
Example matrices from other local health departments/states/schools about when to have students 

in-person, hybrid and online only. These examples are not being recommended nor endorsed by KDHE. 

Reopening tool from CDC: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-

childcare/Schools-Decision-Tree.pdf (see p. 3) 

Example from Johnson County:

 

1 Johnson County COVID-19 Dashboard 

https://public.tableau.com/shared/W42WD7K94?:toolbar=n&:display_count=y&:origin=viz_share_link 2 

See Appendix A, Safe Opening Principles 3 Hybrid operations should limit number of people in the 

building/in all spaces to allow for stable (unchanging) groups and social distancing; reduce crowding of 

any kind with staggered arrival/dismissal/class rotations. Hours inside the building may be reduced and 

supplemented with remote learning.  4 High-risk activities, as defined by the National Federation of 

State High School Associations include “sports that involve close, sustained contact between 

participants, lack of significant protective barriers, and high probability that respiratory particles will be 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf


transmitted between participants.” Non-sport, high risk activities include band (limited to woodwind 

and brass instruments) and choir (or other performing arts that include unmasked singing or shouting). 

No practices/performances that do not allow for mitigation techniques in Yellow phase. No group travel 

by bus or other collective means that does not allow for mitigation techniques and contributes to mixing 

among groups (e.g., teams from other parts of the state) in Yellow phase. 

For more information about Johnson County’s school reopening plans and resources, go to: 

https://www.jocogov.org/school-reopening-criteria. You can access FAQs at this site, which are 

extremely helpful to distribute in conjunction with the matrix. This is a link to a Facebook Live event 

done by Johnson County: https://www.jocogov.org/article/2020/07/29/14395.  

Special thanks to Megan Foreman with Johnson County Department of Health and Environment for 

access to these resources! 

 

Example from Anchorage, Alaska: 

 

 

 

 

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.jocogov.org%2Fschool-reopening-criteria&data=02%7C01%7CCristi.Cain%40ks.gov%7C5dd5d75c4eea407e259b08d834a2ce94%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637317221139550886&sdata=P3YUJfsKMfYvQTpmOAC3mC%2FqLlmO2zJMWJAvb0CEdxo%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.jocogov.org%2Farticle%2F2020%2F07%2F29%2F14395&data=02%7C01%7CCristi.Cain%40ks.gov%7C5dd5d75c4eea407e259b08d834a2ce94%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C637317221139550886&sdata=hW7%2BS20yuwkCVnoBwxpTNfZtcJqX1GB88aK9yX70ewY%3D&reserved=0


 



 

Table 1. White House Phases for Reopening 

 Phase  Criteria  Reopen  Schools 

1 

A 14-day period of downward trajectory of 

documented cases or positive tests as a 

percentage of total tests 

Declining rates of flu-like symptoms and 

hospital capacity to care for all patients 

Businesses begin to 

reopen—telework 

encouraged 

Large venues open with 

physical distancing 

Minimize nonessential 

travel 

Remain closed 

Vulnerable populations 

continue to shelter in place 

2 

A 28-day period of downward trajectory of 

documented cases or positive tests as a 

percentage of total tests 

Declining rates of flu-like symptoms and 

hospital capacity to care for all patients 

Continued opening of 

businesses 

Nonessential travel 

permitted 

Schools open 

Vulnerable populations 

continue to shelter in place 

3 

A 42-day period of downward trajectory of 

documented cases or positive tests as a 

percentage over total tests 

Declining rates of flu-like symptoms and 

hospital capacity to care for all patients 

Businesses and large 

venues can operate without 

physical distancing 

Schools open 

Source: White House, “Guidelines: Opening Up America Again,” April 16, 

2020, https://www.whitehouse.gov/openingamerica/#criteria. 
 

 

 

 

https://www.whitehouse.gov/openingamerica/#criteria


Example matrix from Duval County, FL: 



 


