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Q2 What is driving your local health department to adopt FPHS, if
anything?

Answered: 32 Skipped: 4

# RESPONSES DATE

1 Not right now 9/27/2019 1:37 PM

2 Agreement with the overall concept of what a modern LHD should be and areas in which they
should be engaging population health.

9/25/2019 12:09 PM

3 I like the idea that the services would be the same across the state. 9/24/2019 11:07 AM

4 consistent services, minimum standards 9/24/2019 10:12 AM

5 Not applicable as we contract with our County to provide the services required by stature. 9/23/2019 5:46 PM

6 Feel like it is a change coming 9/23/2019 4:49 PM

7 unsure if it is realistic 9/23/2019 3:51 PM

8 The desire to provide the best services/resources our community needs. 9/23/2019 2:21 PM

9 PHAB Accreditation 9/23/2019 12:38 PM

10 Best practice 9/23/2019 9:16 AM

11 I believe there should be a minimum set of Public Health functions the public should expect to
receive. I feel we have a duty to perform those minimum functions.

9/20/2019 2:11 PM

12 Enhanced community impact 9/19/2019 1:31 PM

13 What I have read, FPHS sounds good, but haven't actively tried to adopt FPHS r/t lack of
knowledge/training.

9/19/2019 11:23 AM

14 Improved understanding of expectations 9/19/2019 11:12 AM

15 currently not doing this 9/19/2019 10:36 AM

16 Bring the best services to our community. 9/19/2019 10:16 AM

17 Belief in the use of FPHS and the common focus on what public health needs to do. 9/19/2019 10:11 AM

18 There is nothing driving me at this time. 9/19/2019 9:39 AM

19 We are not pursuing FPHS. 9/19/2019 9:31 AM

20 We are not currently changing our structure to reflect FPHS specifically. 9/19/2019 9:17 AM

21 None 9/19/2019 9:14 AM

22 We are called upon by our community to be able to provide foundational public health services. 9/19/2019 8:55 AM

23 to highlight what all health departments do and the reason behind it 9/19/2019 8:48 AM

24 We've been providing the services 9/19/2019 8:42 AM

25 It is a lot for a small health department. Overwhelming! 9/19/2019 8:22 AM

26 We are aware of but not doing anything with fphs at this time. 9/19/2019 8:17 AM

27 To operate at the same levels as other health departments. 9/19/2019 8:09 AM

28 It is important in our work around Social Determinants of Health and Health in all policy. 9/19/2019 8:08 AM

29 Provide consistency and a road map to follow if possible. 9/19/2019 8:04 AM

30 I don't feel there is anything driving us to adopt FPHS. 9/19/2019 7:43 AM

31 Unsure if we can accomplish 9/18/2019 10:50 PM

32 We want to provide the necessary services 9/18/2019 10:22 PM
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Q3 What are the barriers to adopting FPHS?
Answered: 34 Skipped: 2

# RESPONSES DATE

1 Time, money, and staff 9/29/2019 2:50 PM

2 Time for commitment, funding 9/27/2019 1:37 PM

3 In our specific case the barriers are the requirements of additional space and staffing. 9/25/2019 12:09 PM

4 Not enough staff, not enough time, and limited understanding on what all needs done to adopt
FPHS.

9/24/2019 11:07 AM

5 just being able to vision how it will play out in your health department, change....... 9/24/2019 10:12 AM

6 We are an FQHC providing services for the County. 9/23/2019 5:46 PM

7 We need to offset costs which fees for services do help this. Very small agency. 9/23/2019 4:49 PM

8 Resources-staff, dollars, time 9/23/2019 3:51 PM

9 We are already sharing services with neighboring counties and each county is so unique in it's
community needs that providing the same services across each county may not be the best
practice for each individual county.

9/23/2019 2:21 PM

10 Relevance of doing so. 9/23/2019 12:38 PM

11 Training for staff 9/23/2019 9:16 AM

12 Lack of interest from area partners- I will need to work with them to complete some functions- but
they are not seeing it as high a priority as I do. Or as a better answer- there is no one requiring
this- or incentivizing it so there is no pressure to get it done.

9/20/2019 2:11 PM

13 Resistance to change 9/19/2019 1:31 PM

14 We do not provide environmental health services nor have an understanding of it Too much is
required under what Mch seems foundational Many of these items are too specific for a small
agency to assure are done

9/19/2019 11:56 AM

15 Lack of knowledge/training in how we would do that. 9/19/2019 11:23 AM

16 Buy-in 9/19/2019 11:12 AM

17 Time and funding 9/19/2019 10:36 AM

18 Money and staff. I would need to hire more staff to carry out some of the services. If those services
brought in revenue my governing board would be more apt to hire more staff.

9/19/2019 10:16 AM

19 In our county, I don't see any barriers to adopting FPHS. 9/19/2019 10:11 AM

20 Lack of resources both personnel and capital. Lack of State support (funding). Most of the
Foundational Capabilities do not have sources of funding for small health departments aside from
PHEP.

9/19/2019 9:39 AM

21 Funding, man power, location 9/19/2019 9:31 AM

22 Lack of clinical services in the county. It is important for us to continue clinical services. 9/19/2019 9:17 AM

23 Time and Money 9/19/2019 9:14 AM

24 Money and staffing. Our health department just lost another FTE due to retirement-replacement
isn't currently planned for us.

9/19/2019 8:55 AM

25 just time and exercising it forward to make others more knowledgeable about, who what why 9/19/2019 8:48 AM

26 Health promotion was eliminated 5 years ago so community education is minimal at this time 9/19/2019 8:42 AM

27 Staffing 9/19/2019 8:22 AM
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28 Our budget has been decreased the past few years. We have fewer staff and each program has
increased regs/expectations. Staff time needs to focus on revenue producing activities.

9/19/2019 8:17 AM

29 Lack of time, training and staff. 9/19/2019 8:09 AM

30 Time is always the big barrier! 9/19/2019 8:08 AM

31 time, money, commissioner and citizen by in 9/19/2019 8:04 AM

32 Not large enough of a health department to have all environmental services. We are a part of
LEPG for our area but they mainly deal with water testing. This leaves the health department
struggling to find services or assistance with environmental issues.

9/19/2019 7:43 AM

33 Small staff 9/18/2019 10:50 PM

34 Funding 9/18/2019 10:22 PM
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Q4 What do you fear adopting FPHS will lead to?
Answered: 30 Skipped: 6

# RESPONSES DATE

1 No fears 9/27/2019 1:37 PM

2 I do not fear adoption of FPHSM 9/25/2019 12:09 PM

3 nothing. 9/24/2019 11:07 AM

4 No fears 9/24/2019 10:12 AM

5 NA 9/23/2019 5:46 PM

6 Loss of credibility and people will go without some services. 9/23/2019 4:49 PM

7 take away from the individual specific county needs 9/23/2019 3:51 PM

8 More programs that require special training but no reimbursement and may be programs our
community doesn't even need.

9/23/2019 2:21 PM

9 Employee buy-in. 9/23/2019 12:38 PM

10 A change in our position as administrators- we will need to know more about data and might
realize we are not as qualified to interpret and work with data as we could be. Which could lead to
us hiring or partnering for such needs- meaning more funding needed.

9/20/2019 2:11 PM

11 Nothing 9/19/2019 1:31 PM

12 Forced Regionalization Losing funding 9/19/2019 11:56 AM

13 Being a fairly new administrator, I don't know so everything is a little overwhelming. 9/19/2019 11:23 AM

14 More complicated documentation, requirements to upgrade to software, etc that we cannot afford. 9/19/2019 11:12 AM

15 unknown 9/19/2019 10:36 AM

16 I worry about regionalizing too much, I don't want to lose the HD in our county and make our
community members drive to a different county for our services.

9/19/2019 10:16 AM

17 Nothing 9/19/2019 10:11 AM

18 Communication, Policy Development & Support can be done on a State or Regional basis. No
personnel(expertise) or funding to do it adequately locally in a rural/frontier county. Too broad for
any one agency to handle on their own if their population is less than 50,000.

9/19/2019 9:39 AM

19 Access to local services when we consolidate. 9/19/2019 9:31 AM

20 Regional health departments and lack of autonomy at the local level. 9/19/2019 9:17 AM

21 No Fear 9/19/2019 9:14 AM

22 More staffing may be needed to help provide services, and we may not get approval from our
board of health to do so.

9/19/2019 8:55 AM

23 more community understanding on the depth and abilities of health departments 9/19/2019 8:48 AM

24 within SCHD? no fear. If need to regionalize due to smaller not having the resources, then funding. 9/19/2019 8:42 AM

25 Failure 9/19/2019 8:22 AM

26 Not afraid of it, just not how local community wants tax dollars spent and not revenue producing. 9/19/2019 8:17 AM

27 ? 9/19/2019 8:08 AM

28 nothing 9/19/2019 8:04 AM

29 I think the fear is that the cost of providing all the services will be detrimental to the small counties. 9/19/2019 7:43 AM

30 Regionalization of public health. 9/18/2019 10:22 PM
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Q5 KALHD's current vision statement is: a system of local health
departments committed to helping all Kansans achieve optimal health by

providing Foundational Public Health Services.How do you feel about
KALHD maintaining this vision?
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