Kansas Multistate Learning Collaborative Project
MCH Learning Mini-Collaborative
Request for Proposals

Submittal Deadline: October 20, 2008

Background:

In early 2008, sixteen states were selected through a competitive review to lead a national initiative to advance accreditation and quality improvement efforts in public health departments. Lead States in Public Health Quality Improvement is the third phase of the Multi-State Learning Collaborative (MLC 3) and builds off the momentum of two previous MLC initiatives. The program brings state and local health departments together with other stakeholders including local public health institutes, health care providers and universities to improve public health services and the health of their community by implementing quality improvement practices. 
As with our MLC-2 project, the Kansas MLC-3 project will focus upon regional quality improvement efforts to improve public health services.   Nationally, the MLC-3 Project has some distinct differences from the MLC-2 project.  All MLC-3 Project states will be using a Learning Collaborative Process that has been developed for health care.  Kansas will have two learning mini-collaboratives over the three year MLC-3 grant period.     The grant provides for three public health regions and one KDHE team to participate in each of the two mini-collaboratives.  Each collaborative will focus upon a specific topical area with all regional teams and the KDHE team focusing on the same topic.  All MLC-3 states were given a list of topic areas from which to choose.  For our Kansas MLC-3 project, we have selected the following topics for the learning mini-collaboratives:
1.  Learning Mini-Collaborative 1: Maternal and Child Health Target Area 
Improving Access to Prenatal Care in the First Trimester                                
 (January –November 2009)
2. Learning Mini-Collaborative 2: Community Health Assessments Target Area                            (January –November 2010)
A Mini-Collaborative Handbook is  provided for each target area.  This handbook contains very specific information about the project approach, schedule, and expectations of participating teams.

One other change in the MLC-3 Project is that KU AHEC is now a part of the MLC-3 team.  We will be working closely with KU faculty for training and also offering continuing education credits for participating in the learning min-collaboratives.

Goals

The goals of the Kansas Multistate Learning Collaborative-3 Project are to: 

· assist in developing a culture of quality improvement throughout the Kansas public health system

· provide training and opportunities to implement quality improvement in existing daily operations

· strengthen public health regions through regional quality improvement projects

· expand the focus of public health regions beyond preparedness

· help position Kansas public health agencies for future accreditation

Team Support
Participating teams will receive the following support in the project:

· Financial assistance of $7,000 to help defray travel expenses and costs associated with attending the learning sessions and learning congress
· Continuing Education Credits for those attending the learning sessions and the learning congress
· Training in quality improvement applied to a priority public health issue in Kansas
· The collaborative learning process is an opportunity to immediately apply what is learned to daily work and to share experiences with peers in public health and learn from each other
Applicants
Three public health regions and one team from KDHE will be selected to participate in the MCH Learning Mini-Collaborative.  Successful applicants will:

· Identify how the region will assemble the project team

· Identify how the project team will engage the region in the quality improvement effort to positively impact access to prenatal care

· Develop on-going relationships to improve access to prenatal care within the region

· Identify communication strategies for strengthening regional communications

KDHE team proposals will address the same points but within the agency rather than within the region.

Schedule

Proposals for projects are due October 20, 2008.  Successful applicants will be notified of award by November 14, 2008.

Selection Process
Interested regional teams and teams from KDHE should submit a completed proposal form attached to this RFP.  Preference will be given to proposals that:

· Demonstrate an interest in strengthening regional working relationships through this project as described in the proposal (regional teams)
· Demonstrate an interest in strengthening inter-agency working relationships through this project as described in the proposal (state team)

· Demonstrate strength of support for project participation as indicated by the number of local health department administrators signing the proposal

Project Payments
The regions will receive 50% payment upon receipt of a signed contract.   Second/final payment will be made at the time of the third learning session contingent upon successful participation in the first two learning sessions.

Further Information
Proposals shall be e-mailed to  TLin@khi.org no later than October 20, 2008.  One hard copy of the proposal should also be mailed to:

Kansas Health Institute
Atten: Tatiana Lin
212 SW 8th Avenue, Suite 300
Topeka, Kansas  66603


MCH Learning Mini-Collaborative Proposal Form
Kansas MLC-3 Project
Region_____________________________________________________________

Project Contact______________________________________________________


Street Address________________________________________________


City, State, Zip Code____________________________________________


Phone_______________________________________________________


E-mail________________________________________________________


                   We have reviewed the scope of work and team expectations outlined in the 

                 MCH Mini-Collaborative Handbook.

Project Goal
Summarize briefly the objectives for your region’s participation in the MCH Learning Mini-Collaborative indicating how it will benefit your region.
Core Project Team
Briefly explain how you propose to assemble the project team that will participate in the learning sessions.

Full Project Team
Describe how the core project team will work with the full regional team to accomplish the work during the action periods between learning sessions.

Regional Cooperation
Describe past examples of working together as a region to achieve a common goal and how that experience might  be used/shared in the MCH Learning Mini-Collaborative.

Describe past examples of barriers/challenges  to regional cooperation experienced by your region and what you hope to gain through the MCH Learning Mini-Collaborative to begin addressing these issues.

Existing Relationships for MCH Work
Describe current relationships within your region relative to MCH and access to prenatal care and how these relationships might be impacted through the MCH Learning Mini-Collaborative process.

Signatures of local health department administrators from this region
(or attached e-mail message  from  administrators indicating their support)
Name





Department

