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Why do we think accreditation 
is important?

• A vehicle for assuring  that we are meeting the 
needs of the community.

• It is a visible demonstration of our commitment 
to public health.

• It is seen as a precursor to increased federal 
funding.

“Increasing accountability through accreditation is commonly 
regarded as a precursor strategy for obtaining increased federal 
support for public health activities.” (NACCHO Resolution, 2005)
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Where is this taking us?

• Means focusing on

– Getting better every day.

– Knowing what better is.
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Progressing towards accreditation

 Performance Measures

 Program Report

 Accreditation Readiness Self-Assessment

• NACCHO (Quality Improvement) Grant

• Develop a Strategic Plan
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Performance Measures

Performance 

measures are an 

attempt to measure 

the following inter-

related questions.
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Program 
Report

www.ldchealth.org/pdf/Program

Review2006Compressedv2.pdf



Grant Objectives
NACCHO Objectives

• Obtain feedback to improve the assessment 
instrument.

• Expose LHDs to Quality Improvement. 

Lawrence-Douglas County Objectives

• Obtain support in our preparation for accreditation.

• Expose program managers to QI theory and practice.

• Implement an on-going quality improvement program.
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Our timeline

• NACCHO project
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Our Self-Assessment Process

• 6 hour meeting facilitated by KDHE (Deb 

Nickels, Deb Whitmer and Linda Frasier) and 

KU (Kurt Konda).

• Program managers reviewed the assessment in  

advance.

• Discussed each question to assure 

understanding but did not seek consensus.
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Our Self-Assessment Results

• The average value 
from all 11 
responses was 
used as the final 
score.

• Mode was also 
analyzed with 
typically more 
polarized results.
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Our Self-Assessment Results
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Moving from assessment to 
improvement

Quality Improvement project will focus on Indicator 

III-A-4.

LHD has a media strategy that includes formal and informal 

opportunities for communicating with the media and 

responding to media requests, along with routine 

communication to raise awareness of public health issues.

“Quality Improvement is not an addition to our work but 

rather how we do our work.” Susan Crawford

Healthy People Build Strong Communities • ldchealth.org 



Next Steps

• QI Consultant Training - June 23-24

• Complete NACCHO deliverables

– Model Practices submission

– QI Storyboard

• Keep the momentum going by incorporating QI 

into the way we do our work 

• Develop a strategic plan 
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Gaining Local Support

• Engage policy makers

– Connect the dots

• Communicate the value added

– Use performance measures 
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Engaging Policy Makers

• Connect the dots back to the Operational 

Definition of a Functional Local Health 

Department.

Defining our role
• The operational definition of a 

functional local health 
department:

– Establishes a national 
baseline for performance.

– Is being used to develop 
accreditation standards for 
local health departments.



A framework for improvement
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Operational Definition Standard 2007 Progress

Work to protect people from health problems. Began providing new vaccines for HPV and Rotavirus

Provide health information. Federal recognition of our MRC program’s work 

educating the public about emergency preparedness.

Seek community solutions to health problems. NACCHO recognition for our partnership with the Bert 

Nash Mental Health Center to assess and refer mothers 

at risk for post-partum depression.

Help people receive health services. Hired a bi-lingual nurse and a bi-lingual clinic assistant to 

better serve our Hispanic community

Maintain a competent workforce. Conducted our first Quality of Work Life survey with 

positive responses in all categories.

Evaluate and improve programs. Submitted our 2007 Description of Programs and 

Services Report to the City and County Commissions.

Connecting the dots for Policy Makers


