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B i Beparimen
Why do we think accreditation
IS Important?

A A vehicle for assuring that we are meeting the
needs of the community.

A It is a visible demonstration of our commitment
to public health.

A It is seen as a precursor to increased federal
funding.

Nl ncreasing accountability throu
regarded as a precursor strategy for obtaining increased federal
support for public health acti vi
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B Heaith Department

Where is this taking us?

Marketing Accreditation

Program Description Report

“The public square test” Operational Definition Benchmarks \

HD Annual Report Operational Definition /

LHI Measures Operation Definition Metrics Intrument

BRFSS Data for Douglas County HD Performance Measures

An Improved

Measures related to how much effort '

Upper left quadrant

Department Benchmarks

KDHE, CDC and HD Benchmarks Measure related to how well did we deliver services
Upper right quadrant

Annual Review Plan / Do / Check / Act

Measures related to how much effect Measures related to how good were our services
Lower Left quadrant Lower right quadrant

Review Process

Program Assessment Quality Improvement
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B Heaith Department

Progressing towards accreditation

V Performance Measures
V Program Report

V Accreditation Readiness Self-Assessment
A NACCHO (Quality Improvement) Grant

A Develop a Strategic Plan
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Performance Measures

How Well
Performance

measures are an l
attempt to measure
the following inter-
related questions.

—)
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Program
Report

www.ldchealth.org/pdf/Program
Review2006Compressedv?2.pdf
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