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Performance Management in 

Preparedness



CPHP Performance Measures

• CDC Guidance:

– Performance Measures

– Program Requirements

– Priority Projects

– Consultation Plan

• SNS Requirements

• HHS ASPR

– Performance Measures

– Program Requirements
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• National Preparedness 

Goals

• Trust for America’s Health 

(TFAH)  indicators

• Planning functions

• ESF 8 

• Biological Incident 

Annex (BIA)

• Pandemic Influenza 

Planning



CDC Performance Measures

• Change from year to year

• BP8 Measures (Aug 2007 – Aug 2008)

– Six (6) measures provided in guidance

• BP9 Measures (Aug 2008 – Aug 2009)

– Six (6) measures provided in document 

from CDC

– Related to state exercises and CRI 

exercises
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Examples of BP8 Performance Measures

Performance Measure Public Health 

Capability

CDC Preparedness Goal 2: DETECTION REPORTING

2A:Percentage of Pulsed Field Gel Electrophoresis (PFGE) subtyping data results 

submitted to the PulseNet national database within 4 working days of receiving isolate 

at the PFGE laboratory.

Laboratory

CDC Preparedness Goal 6: CONTROL

6A:Percentage of key response partners that the public health agency successfully 

contacts without using electric grid power and primary land-line telephone service.
Communication

6B:Time to notify all primary staff (secondary or tertiary staff as needed) with public health 

agency Incident Command System functional responsibilities that the public health 

agency’s is being activated.

Communication

6C:Time for primary staff (secondary or tertiary staff as needed) with public health agency 

Incident Command System functional responsibilities to report for duty at the public 

health agency’s .

Response

CDC Preparedness Goal 9: IMPROVE

9A:Time to complete a draft of an After-Action Report/Improvement Plan. Program 

Implementation

9B:Time to re-evaluate response following approval and completion of corrective action(s) 

identified in an After-Action Report/Improvement Plan.
Program 

Implementation
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BP9 Performance Measures
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CDC Program Requirements

• Change from year to year

• BP9 requirements include:
– ESAR-VHP compliance (12 requirements)

– PHIN compliance

– Collaboration with Department on Aging

– Solicitation of public comment on plans

– Mass prophylaxis and dispensing

– Competency-based training and education
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CDC Consultation Plan

• Document created in collaboration with 

new CDC Project Officer

• Guides priority projects

– At-risk populations

– Hazard Vulnerability Assessment (HVA)

– Environmental health

– PHIN compliance

– EDSS development and implementation
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Measurement Methods

• Exercise Reports

• Work Plan Reports (updated quarterly)
– Local Work Plans

– Regional Work Plans

– State Work Plans

• Technical Assistance Visits

• Surveys
– Local Pan Flu Assessment
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Work Plans

• Created for most funded entities: State, 

Regional, Local, CRI, and Contractors

• Based on quarterly self-report

• Funded entities indicate percentage 

complete on required deliverables

• Allow for overall monitoring of progress 

on deliverables
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Exercises as 

Data Collection Tools

• HSEEP-Compliant Exercises
– Provides standardized format/methodology

• Target Capabilities and Universal Tasks
– Standardizes tasks for improved analysis

• After Action Reports (AARs) and 

Improvement Plans (IPs)
– Due within 60 days of an exercise

– Provides the performance data to CPHP
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Capturing Data from Exercises

• Data from AARs and IPs entered in 

Excel spreadsheets

• For each capability tested and recorded 

in an AAR, a grade is given:
– No challenges

– Some challenges

– Major challenges

– Unable to complete
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Analysis of Exercise Data

• 47 Health Departments

• 60 Exercises

• 269 Universal Tasks Tested

Our Vision - Healthy Kansans living in safe and sustainable environments

43.12%

52.04%

3.72%
1.12%

No Challenges

Some Challenges

Major Challenges

Unable to Complete



Universal Tasks Conducted with “Major 

Challenges” or “Unable to Complete”
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23.08%

7.69%

7.69%

7.69%
23.08%

15.38%

7.69%

7.69%

Allocate, mobilize and 
manage resources

Coordinate the 
dispensing of mass 
therapeutics

Activate the Incident 
Command System

Determine critical health 
related info

Conduct Safety and 
Security Response

Conduct Traffic Control

Activate procedures for 
essential nursing and 
medical care

Triage and treat 
patients at the hospital 
site



Improvement Plans

• Prompt action to improve capabilities

• Provide method of accountability

– Specific persons assigned to complete 

each task

– Due dates for completion of tasks

• Lead to targeted improvement
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Partner Systems Utilized for 

Preparedness Performance 

Management and Accountability

• Track and Trend

• PROPHIT

• EMSystem/EMResource
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Questions?

Alicia Parkman

Director of Administration and Evaluation

KDHE Center for Public Health Preparedness

Phone: 785-296-8115

Email: aparkman@kdhe.state.ks.us

Mindee Reece, Director

KDHE Center for Public Health Preparedness

Phone:  785-296-0201

E-Mail:  mreece@kdhe.state.ks.us

mailto:aparkman@kdhe.state.ks.us
mailto:mreece@kdhe.state.ks.us
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