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Multi-State Learning Collaborative-III 

 Team Leader Training  

March 10, 2010 

 

AGENDA 

 
Objectives  

 

At the conclusion of the workshop, participants should be able to: 

 

1. Explain the purpose and goals of the MLC-3 Learning Collaborative #2. 

2. Describe the roles and responsibilities of the team leader in the MLC-3 project. 

3. Acquire effect team leader skills and abilities. 

4. Assist team in the identification and implementation of quality improvement tools and 

techniques appropriate for community health assessment in the community and regional 

setting. 

 

 
   

   

10:00 AM -10:05 AM  

*Coffee will be provided.  

 

Welcome  

     10:05 AM – 10:20 AM 

 

  

  

Gianfranco Pezzino, Senior Fellow, KHI 

 

 

Open Remarks  

Team Leaders  

 

 

10:20 AM – 11:00 AM 

 

Introduction to the Community Health Assessment  

Learning Collaborative  

11:00 AM – 11:15 AM 

  

Gianfranco Pezzino, Senior Fellow, KHI 

 Multi-State Learning Collaborative Composition 

and Goals  

 Expectations, milestones, and deliverables for the 

Collaborative  

 

 

Structure of Learning Sessions, Monthly Conference 

Calls and Site Visits   

 

 

  

Mary Beth Warren, Statewide Director, KU AHEC  
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11:15 AM – 12:30 PM  

 

 

 

 

 

 

 

 

12:30 PM – 1:00 PM  

 

 

1:00 AM – 1:45 PM  

 

 

 

 

 

1:45 PM – 2:30 PM  

       (*Webinar) 

 

 

 

2:30 PM – 2:45 PM 

 

 

2:45 PM – 3:00 PM  

 

 

 

3:00 PM – 3:15 PM  

 

 

 

3:15 PM – 3:30 PM  

 

 

 

3:30 PM  - 3:45 PM 

 

 

3:45 PM 

 

Use of Project Teams as a QI Tool 

Carol McAdoo 

 Building Effective Work Team 

 Facilitating Effective  Team Meetings 

 Interpersonal Team Communication 

 Creating Team Unity 

 Improving Team Performance  

 

 

Lunch  

 

  

 

Sharing the Experience and Key Lesson Learned 

Barbara Heston, Northeast Subregion  

Ruth Bardwell, Lower 8 of SE Kansas 

Jon Anderson, KDHE Team  

 

 

Preview of Learning Session 1  

Introduction to QI Tools for Community Health Assessment  

Kim McCoy, Community Health Planner, Minnesota  

 

 

 

Break  

 

 

 

QI Storyboards and Project Forms  

Tatiana Lin  

 

 

Virtual Storyboards and View  

 Edie Snethen, Executive Director, KALHD  

 

 

Reflection on the Meeting 

Team Leaders  

 

 

Wrap Up  

 

  

 Adjourn  

  

  

  

 


