
Learning Objectives 

 Integration of Quality Improvement / Performance Management techniques into local health 

department operations to position for accreditation. 

 Enhance the awareness of current initiatives occurring within the State in preparation of 

accreditation. 

 Collaborative learning style – Participants will have the opportunity to learn from their peers 

about current projects happening around the State. 

 HIPAA – Participants will have the opportunity to receive a refresher course on HIPAA laws and 

how they apply to local health departments.  This course will be a four-hour training presented 

by the same trainer that developed the initial HIPAA handbook and training given to health 

departments previously. 


