	KDHE Systems Update – June 17, 2009

	System
	Status
	Challenges
	Next Steps

	K-SERV

(Kansas System for the Early Registration of Volunteers)

	· K-SERV is currently registering health professional and non-health professional volunteers

· There are currently over 560 registered volunteers

· Medical Reserve Corps Unit Coordinators will be trained on K-SERV in July
· K-SERV was tested during March Health Madness
· All grant objectives were met, but gaps were identified and will need to be addressed
· Sonia Jordan developed a K-SERV/MRC Volunteer Recruitment Plan

· The plan has been approved by CPHP leadership, the MRC, and the K-SERV working group

· A local coordinator role has been identified in K-SERV (labeled as “User Administrator”)

· This role allows for basic volunteer management functions, but does not allow system manipulation edits

	· Vendor-related development issues

· The system is currently not up to current grant requirements, but CPHP staff believes this issue will be addressed by the end of BY ‘08
· An ‘09 patch to get the system up to current grant requirements, involving healthcare professionals and the verification of their credentials, is being developed and will be implemented soon

· Continue work on partnership building


	· As soon as the ’09 patch is complete, CPHP will begin the work of verifying the credentials of currently registered volunteers (1-3 months following implementation of new patch)

· Continue K-SERV operational roll-out statewide (next 3-6 months)

· Working with KDEM to develop regional trainings
· Development of an administrative training course on KS-TRAIN
· Presenting at NW ESF8 meeting
· Working with preparedness partners (next 1-3 months)
· Integrating groups into K-SERV:
· Medical Reserve Corps
· State Animal Response Team

· Community Mental Health Centers


	KS-HAN

(Health Alert Network)


	· Registration is currently open (by invitation) to Public Health and Emergency Response professionals.

· There are currently 1658 registered users of the system.

· 462 Local Health users

· System is currently being used for alerting (from KDHE) and limited document sharing.

· User experience is being improved by KDHE staff.

· System groups are being reorganized.

· Document library is being reorganized.

· Policy and procedure manual is being developed.

· The manual will contain user and admin policies and procedures.

· The user manual will be available online.

· Video procedures and help are being developed.
	· Items from original RFP remain incomplete on vendor side.

· These items include:

· Local administrative rights

· Alert attributes – which attributes are sent along with alerts

· User password expiration notification

· System documentation (from vendor)

· Ad-Hoc reporting functionality.

· A letter was sent to the vendor (iCrossing) on 6/12/2009 regarding these and other issues that have been identified.  KDHE has not yet received a response.

· System stability has been challenged by system structure.

· Steps are being taken to improve the stability.

· Maintenance contract is being held by KDHE in an effort to have issues from the letter sent to the vendor addressed.

	· Resolve outstanding issues referenced in KDHE’s letter to vendor.

· Finalize and deliver maintenance contract.

· Complete policy and procedure manual.

· Complete and deliver user training.

· Resume quarterly HAN Exercise.

· Work with users of the system to help them identify a 24/7 device.


	CRA

(Countermeasure Response Administration)
	· System is online in a testing environment
· IT, CPHP and Immunization Program are collaborating to test and prepare system for H1N1 vaccination campaign tracking scheduled for Fall 2009
· Antiviral distribution will be input into CRA system as part of pilot testing

· Access to CRA by non-WebIZ local health departments will be made through secure log-in and password; no token will be needed

· WebIZ users will access CRA through existing system access

	
	· System testing and approval will be completed by July 15, 2009
· Registration process will be starting during July 2009
· Just-in-Time Training is currently being developed and will be complete by July 31, 2009
· Training will occur during the first week of August 2009
· Exercising will occur during the first week of September 2009
· CRA User’s Group will be established by December 2009 with quarterly meetings to be held


	WebEOC


	· Conducting administrator training at KDHE

· Planning board development

· Working to establish a system user group
	· Instability related to the status of the system at KDEM

· Internal transition at KDHE


	· Complete the transition of system responsibility at KDHE

· Coordinate shared boards and resources with partners:
· KDEM

· MARC

· Wyandotte County

· Johnson County

· HHS/CDC

· Create training program for local health and medical users 


	KS-EDSS
(Kansas Electronic Disease Surveillance System)
	· Outbreak Management System is completed and in production

· Successfully tracking H1N1 cases identified throughout the state.  

· Training for the TB PAM and the Outbreak Management System has been conducted statewide.

· Ongoing development of KS-EDSS training tutorials to post on KS-TRAIN for new users.

· Staff will continue to update the issue tracking database with functional and technical issues as identified by users.
	· Working with the vendor and CDC to meet RVCT requirements to submit TB data using HL7 standards.

· Keeping users trained with the large amount of staff turnover at the local level

· Vendor-related development issues.

· Working with the vendor to meet KDHE imposed deadlines.
	· Roll-out of the TB PAM.

· Implementation of ELR in the production system.

· Training for new local health department users.

· Continue to develop additional webinars covering system functionality based on feedback from the counties.

· Contact with vendor as needed to discuss the status of outstanding issues.

· Hire contractor to maintain KS-EDSS.

· Develop plan for system enhancements to include HIV and Lead PAM’s within KS-EDSS.

· Meet CDC requirements for reporting Varicella electronically.


