Kansas mlc-3 quality improvement template
	Region:
	

	Counties:
	

	Population served:
	

	Team members: (names only) 
	


PLAN

Identify an Opportunity and
 Plan for Improvement

1.  Getting Started 
Start typing here
*Set up the issue. Please explain why you decided to participate in the CHA collaborative. Number of words (Max. - 80)
Example:
Limited resources, budgets and capacity of East Central Public Heath Region necessitate investigation and practice of a regional approach to Community Health Assessment (CHA). The Region was seeking new opportunities that would help to build their capacity in these areas.    Thus, the region decided to join the Kansas Multi-State Learning Collaborative with the purpose to collaboratively learn CHA assessment process and to increase departments’ preparedness for accreditation. 
2.  Assemble the Team and Develop a Team Charter 
*Please describe the composition of your team. Please don’t provide names. We would be more interested to know why the selected participants were a good fit for your team/project. Number of words (Max. - 70)
Example: 

For the purpose of this project, the Region created a cross –departmental team. The core team was composed of the health department administrators from each of the X counties, X nurses and the regional coordinator. The team was formed based on XXX. In order to make sure that all involved are clear about where they're heading, and to give direction when times get tough, the team created a team charter.

*Please include your rationale for creating a team charter. Please feel free to include 1-2 sentences about your charter “highlights”. 
3.  Examine the Current Approach
Example (include 3-5 bullet points): 

Current practices and processes revealed: 
· The counties within the XXX haven’t completed CHA since 199x. 
4.  Identify Potential Solutions
*Please provide 1 sentence. 

Example: Learn tools and skills necessary to complete CHA and Community Health Improvement Plan. 
5.  Develop an Improvement Theory

*Please describe your plans for these 3 steps.
Step 1
. Describe the community, collect and analyze data, and conduct a community engagement activity. 

*Please share in 2-3 bullet points about your experience with this step. Please remember that you are sharing your plans and not activities. 
Step 2. Identify community strengths and challenges and create a public health issue statement. 
*Please share in 2-3 sentences your experience with this step. Please remember that you are sharing your plans and not activities.
Step 3. Develop the Health Improvement Plan for you issue.  
*Please share in 2-3 sentences/bullet points your experience with this step. Please remember that you are sharing your plans and not activities. 
DO
Test the Theory for Improvement

6.  Test the Theory

*Please describe your activities for each of the 3 steps identified in section 5 (Develop an Improvement Theory) of the storyboard. Please use bullets (2-3 bullets per step). Example:  
Step 1. 
· Region identified six indicators of interest and completed nominal group exercise to narrow down to one. 

Step 2. (Please write your issue statement in this step). 
XXX

Step 3. 

XXX

STUDY
Use Data to Study Results 
of the Test

7.  Study the Results
*Please share your results for each of the 3 steps identified in section 5 (Develop an Improvement Theory) of the storyboard. Please use bullets (2-3 bullets per step).  Example:  

Step 1. 

Step 2. (Please write your issue statement in this step). 

XXX

Step 3. 

XXX

ACT
Standardize the Improvement and Establish Future Plans

8.  Standardize the Improvement   

       or  Develop New Theory
Start typing here
9.  Establish Future Plans

Start typing here
�Please note that in sections 5, 6 and 7 you will need to describe the same three steps: 





In section #5 you will describe your plans for these three steps.





In section # 6 you will describe your activities around these three steps. 





In section 7 you will describe the results of your activities around these three steps. 





