

Multistate Learning Collaborative 3 (MLC-3)
Evaluation Form
Participants,

We need your assistance to complete a final evaluation of the second Collaborative of MLC-3. Additionally, we will be summarizing the results and providing a copy to ______________________(need to fill in)
To complete this form, please fill out Part A by yourself. Your team leader will coordinate the completion of Part B with the rest of your team.

Again, thank you for your input!

-- Project Management Team

Part A
Please complete this part by yourself
You are a member of:

              Central Kansas Region

               Northeast Region

        KDHE Team

              Lower 8 of Southeast Kansas

Wildcat Region    

        WCPHI

              East Central Kansas PHC
               South Central Coalition                        KC Metro Region


              Northwest BT Region


South Central Metro Region 
How do you feel your team performed, relative to the following expectations from the MLC-3 Learning Collaborative Handbook? Please use the following scale:

1 = Did not achieve;   2 = Partially achieved;   3 = Achieved
_____ Performed pre-work activities as outlined in section II of the handbook.
_____ Connected the goals of the Collaborative to a strategic initiative in the team’s jurisdiction.
_____    Provided a senior leader to sponsor, actively support the team, and act as a point of contact for the Collaborative.
_____  Provided resources to support the team, including resources necessary for learning sessions and staff time to devote to this effort. HOW DO YOU FEEL YOUR TEAM PROVIDED RESOURCES TO SUPPORT THE TEAM?
_____ Participated in each face-to-face session.
_____ Identified the performance measures that the team was going to target.
_____ Planned, designed, and implemented plan-do-check-act cycles of learning (improvement cycles) to meet the targeted performance measures.
1 = Did not achieve;   2 = Partially achieved;   3 = Achieved
_____ Submitted monthly updates to virtual storyboards that identified progress and improvement cycles implemented.
_____ Submitted an evaluation report at the end of the Collaborative.
_____ Created brief storyboards for presentation at each learning session.
_____ Shared information with the Collaborative, including details of changes made and data to support these changes, both during and between learning sessions.
The goals of the MLC-3 Project are listed below.  Using the following scale, please indicate if you feel the goals were achieved.
1 = Not met;   2 = Partially met;   3 = Met

_____ Assisted in developing a culture of quality improvement throughout the Kansas public health system.
_____ Provided training and opportunities to implement quality improvement in existing daily operations.
_____ Strengthened public health regions through regional quality improvement projects.
_____ Expanded the focus of public health regions beyond preparedness.
_____ Helped position Kansas public health agencies for future accreditation.
If you feel that some goals were not met or only partially met, please tell us why: 



Please use the following scale to indicate how you feel your knowledge and/or skill level may have changed by participating in the MLC-3 Learning Collaborative:

1 = No change;   2 = Slight improvement;   3 = Significant improvement

_____ Understanding of performance improvement team concepts.
_____ Ability to function effectively as a team member or team leader.
_____ Use of performance improvement tools.
_____ Application of performance improvement concepts to additional areas with the department/region.
_____ Sources and appropriate use of data.
Part B
Team leaders will complete this with your group
Did the MLC-3 Learning Collaborative meet your expectations/goals?

Yes              No
Please explain. Why or why not?
The goals of the Learning Collaborative were: 

1. To improve the level of readiness of public health agencies in Kansas for accreditation.

Was this achieved in your region/team?                                                 Yes               No
2. To learn and practice basic concepts on how to perform a community or state health assessment and how to develop and produce a community improvement plan.

Was this achieved in your region/team?                                                  Yes              No
3. To increase knowledge and skills on the use of quality improvement tools at the local, regional, and state levels.

Was this achieved in your region/team?                                                   Yes              No
  Yes             No
Please explain. Why or why not?

The objectives of the Learning Collaborative were: 

1. Describe clearly and concisely the purpose of a community or state health assessment and a community or state health improvement plan.

Was this achieved in your region/team?                                                 Yes               No
2. Identify and explain the major components of a community or state health assessment and a community or state health improvement plan. 

Was this achieved in your region/team?                                                  Yes              No
3. Plan the steps for the execution of a community or state health assessment and a community or state health improvement plan.

Was this achieved in your region/team?                                                   Yes              No
  Yes             No
4. Select and use appropriate tools to stimulate community engagement in the development of a community or state health assessment and a community or state health improvement plan. 

Was this achieved in your region/team?                                                  Yes              No
5. Select and use appropriate tools for quality assurance and quality improvement.

Was this achieved in your region/team?                                                   Yes              No
Please explain. Why or why not?

Additional Questions: 

How will the MLC-3 experience affect your ability to work regionally or as a team in the future?
What future opportunities have you identified?

What worked well with the Learning Collaborative?  

What could be improved for future collaboratives?

What additional support would you recommend the Project Management Team provide? 
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