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COMMUNITY ENGAGEMENT



APPROACH USED

• Collection of data
• Reviewed data as a team
• Identified target
• Developed questions



Community Questions

• When you hear the term obese what does it bring to 
mind?

• As a coach, describe what changes you are seeing 
related to obesity

• What changes are you seeing in physical performance 
of the students?

• If you were on a committee to look at obesity, what 
would you want to be sure was included? 

• What do see the main areas of concern are related to 
obesity?

• Anything else you want us to know?



COMMUNITY ENGAGEMENT

• Responses brought to meeting
• Each county presented their responses



Quality Improvement Tools

• Brainstorming
• Affinity
• Radar



WHAT WORKED WELL

• Data 
• Development of questions
• Good team work



OBSERVER

• Group made good use of time
• Everyone participated
• Cohesive group



WHAT DIDN’T WORK WELL

• Data
• Determining which QI tool to use



WHAT WAS DISCOVERED

To be successful at reducing obesity, it will 
be necessary to involve the entire region!

• Parents
• School Districts
• Businesses
• Day Cares
• Medical Community (including dental)
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