Team Charter

MLC-3 Project Management Team

1. What is the purpose of this team?

The purpose of the MLC-3 Project Management Team (PMT) is to facilitate the work of state and regional teams conducting collaborative learning projects that focus on community health assessments and quality improvement.

2. What is the final product?

The final product of the work of this team will be the successful completion of eleven learning collaborative projects following a standardized format developed by the project management team and described in the project’s handbook. 
3. How will the team measure the success?

The main measure of success will be the successful completion of ten regional collaborative projects and one state project. Successful completion will be measured based on the teams meeting the milestones outlined in the project’s handbook. 
Additional measures will be based on the feedback received from the eleven teams. The goal is that at least 80 percent of evaluations submitted will meet the following criteria:
a. Participants agree that all the goals and learning objectives of the MLC-3 project and the learning collaborative were partially or totally met.
b. Participants agree that their expectations were met.
4. Who is included in the team? 
The team includes two representatives from KALHD, KDHE, and KHI, as well as one representative from the K.U. AHEC. 
5. How is the team going to conduct its business (i.e., meeting frequency, communication methods, etc.)

The team conducts its activities through face to face meetings scheduled approximately every two weeks (team members can also log on by phone if unable to attend in person). KHI staff facilitate and support the meetings by preparing meeting agendas and leading the meeting discussion. Agenda items include:

·  Review of progress and feedback from the 11 regional/state teams;
· Development of agendas and content for conference calls, site visits, and learning sessions;
· Development and review of other project materials; and
· Discussion on quality improvement actions that the PMT can enact to better assist regional and state teams. 
Communication between meetings takes place by e-mail, including the use of distribution lists managed by KALHD.
