MLC-2, MCH, CQI
and other acronyms
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East Central Kansas Public
Health Coalition

Chase, Coffey, Greenwood, Franklin,
Lyon, Morris, Osage, Wabaunsee




General Organization of Coalition

i MOA to support each other on preparedness

i Meet monthly

it Regional Coordinator plans meetings and trainings,
prepares joint documents

i Partners share news, ideas, hot topics
(ACCREDITATION)
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The acronyms &

What they meant to us

MLC-2.
. Multi-state learning collaborative (OPPORTUNITY)
RWJ, KHI, KALHD:

Robert Woods Johnson, Kansas Health Institute,
Kansas Association of Local Health Departments
(MONEY and SUPPORT)

MCH:

. Maternal and Child Health Program (CONFUSION)
COIl:

. Continuous Quality Improvement (THE Process to

Improve MCH services and Move forward toward
accreditation) A RERREREE BEERUNGREEREN




Original grant application focus

i1 Standards: Focus on Essential Service #1
- Assessment

it Process: Learn and utilize CQI
(Continuous Quality Improvement)

i MCH program Issues: Focus on prenatal
care




First Steps

i Recelved training on COI

i1 Conducted broad discussion
(brainstorming) on MCH program

i Utihzed 2x2 table, fishbone, others to
clarify project focus




ldentified Need 1
Feasible and Important

i Only two of eight health departments
offered STI testing and treatment outside
of Family Planning routine VisIts

i1 STIs are related to Maternal & Child
Health outcomes




New Project: Uniform STI service
provision

i Conducted trainings |
_ male & female exams (canned program)
_ J. Vandevelde and KDHE program
. Greg Stephenson 1T Wyandotte County
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Products

Standard protocol adoption
Standard STI intake form
Regional STI brochure

Ordered equipment and supplies




