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SCOPE OF REGIONAL COOPERATION PROJECT





Our county is participating in a project that explores regional cooperation as a way to provide essential public health services to the people and communities we serve. This approach to regionalization allows local leaders to determine our own solutions while ensuring all the people in our county – no matter where they live – have their health protected and monitored through a basic level of public health services.  





As part of this project, we receive technical assistance that helps us 1) understand our strengths and challenges as a local health department, 2) how we can leverage financial and human resources from other local health departments in our region to deliver services effectively and efficiently, and 3) how we can communicate about our plans to those who can have the most impact on the health of our community. 





WHY REGIONAL COOPERATION? 





Increased efficiencies. Through the use of contracts and other formal agreements, counties can work together in a variety of ways that allow for more efficient use of limited funds, including joint purchasing arrangements, coordinated data collection and analysis, and emergency preparedness. 


Increased access to public health services. By working together, local health departments can provide a wide range of services that couldn’t be provided by each department individually, ultimately ensuring people in our county have access to the public health services they need.


Quality improvement. Accreditation for local health departments is moving forward on a national and state level. Regional cooperation allows local health departments to voluntarily opt-in to a process where they can learn quality and performance improvement techniques ahead of others in the state and the country.





TECHNICAL SUPPORT PROVIDED TO OUR COUNTY: 





Assessments to identify regional gaps


Planning 


Legal


Financial/economic


Communication





PROJECT TIMELINE 


	


PHASE 1 – Organize and Assess (Sept – Dec 2007) 





Each health department in the two regions participates in outside assessments and financial reviews. Information is used to identify gaps in services within their communities and also begin a planning process that allows them to develop regional priorities to address those gaps.





PHASE 2 – Plan and Communicate (Jan – Aug 2008) 





Develop and refine processes for planning, decision making and performance management. 





Regional capacity improvement planning begins to address gaps through a regional approach. Emphasis is on legal and financial considerations, as well as communication strategies to increase awareness and support among key stakeholders. 





PHASE 3 – Evaluate and Educate (Sept – Dec 2008) 





Lessons learned will be shared with key stakeholders, including other regions and county commissioners. Highlights will be documented, outlining successes, challenges and barriers.
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PARTICIPATING REGIONS








North Central Kansas 





Clay County


Cloud County


Dickinson County


Ellsworth County


Jewell County


Lincoln County


Mitchell County


Osborne County


Ottawa County


Republic County


Russell County


Smith County


Washington County 








Northeast Kansas 





Atchison County


Brown County


Doniphan County


Jackson County


Jefferson County


Marshall County


Nemaha County


Shawnee County








