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	2008 Pandemic Influenza Assessment Tool – Kansas Local Public Health Departments

	Three Year Longitudinal Preparedness Trends



Introduction:

This Pandemic Influenza Assessment Tool was performed as a baseline in March of 2006 to establish baseline preparedness levels for local health departments in Kansas relative to the required Pandemic Influenza Preparedness elements as indicated by the Centers for Disease Control and Prevention.  All 105 counties in the state responded to the 2006 and 2007 surveys.  In 2008, three counties decided to not accept funding to support preparedness activities and two of those chose to not respond.  This is noted in the 2008 survey responses.  
Question one involved local health department identifier information and is not included in this assessment.  KDHE removed questions that were felt to be explicitly under the state’s responsibility and left those questions that were determined to have a large or total local responsibility element.  Those questions were sent out with the survey for review by the respondents.  The “N/A State PH Responsibility” answer was left in the survey instrument intentionally to serve two purposes.  In the baseline measure, that answer would be equivalent to a “Not Started” answer, but also provided qualitative information on how well local health departments understood what their responsibilities were in relation to the larger goals of the program.  Those answers in the baseline survey allowed state staff to better target their future communications in order to better define relative responsibilities.  

The second purpose of the “N/A State PH Responsibility” was realized in the August 2007 and 200808 administration of the survey.  In addition to the first purpose above, this answer in the follow-up surveys provides further qualitative information that will allow for the targeting of performance improvement efforts toward those counties that may still have questions on responsibilities due to staff turnover or other variables.  These counties can be specifically targeted for educational or technical assistance improvement efforts.  It can be noted that the follow-up surveys reflected a sharply improved understanding of the relative roles between the state and local health departments.  The “N/A State PH Responsibility” answer was not utilized at all in many of the 2007/8 responses and where utilized by many respondents it is a clear indicator for targeted education.   

The “N/A State PH Responsibility” answer from the 2007 and 2008 surveys also provides feedback to KDHE on areas it needs to better communicate and on areas where a large measure of the lead responsibility is intertwined with the state.  The “N/A State PH Responsibility” answer in these cases relate to where local health departments are dependent upon actions at the state level (e.g. PHIN compliance #15) before they can complete their efforts.  

In general, much improvement is indicated in this longitudinal assessment of the preparedness levels of the local health departments in the state with emphasis in foundational areas relating to all hazards preparedness (e.g. questions 9 & 10).  This is commendable and should be noted in the aggregate.  There is still work to be done at all levels.  

Information from the 2008 survey has provided new information that needs to be incorporated into future planning.  Some areas of the survey performed in 2008 indicate that there has been a “fallback” in preparedness in certain areas.  This is likely due to staff turnover in some areas where new staff are not familiar with previously met requirements, and/or it can reflect where priorities from one year are given less emphasis in following years thereby resulting in reduced preparedness levels in certain areas at local health department levels. This likely indicates a need for developing “refresher” types of courses and new staff orientation courses in addition to the development of exercise “cycles” oriented around the cyclic nature of yearly priorities.  These data may help in the development of inter-dependent prioritization cycles that minimize the deterioration of skills and knowledge over time.  
Assessment Questions and Longitudinal Comparative Observations:

Note:  The use of 105 counties to maintain statistical consistency relative to percentages is maintained in 2008 even though 2 counties chose not to respond or receive funding for that period.  The “No response” category in 2008 reflects these two counties.  
Community Preparedness Leadership and Networking [Pandemic Influenza Preparedness Goal 1 - Increase the use and development of interventions known to prevent influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

2. The Local Public Health Agency has developed a Pandemic Preparedness Coordinating Committee representing all relevant stakeholders in the jurisdiction and accountable for articulating strategic priorities and overseeing the development and execution of the jurisdiction’s operational pandemic plan. 

	08 tc "Freq " \f C \l 1

tc "Table Q2 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q2

	Q2
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	66
	62.86
	66
	62.86

	In progress
	37
	35.24
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Freq " \f C \l 1

tc "Table Q2 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q2

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	67
	63.81
	67
	63.81

	In progress
	37
	35.24
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	06 tc "Freq " \f C \l 1

tc "Table Q2 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q2

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	6
	5.71
	6
	5.71

	In progress
	71
	67.62
	77
	73.33

	Not Started
	28
	26.67
	105
	100.00



Observations:

This question reflects improvement from the baseline, but also indicates that little has been accomplished since 2007.  

3. The Local Public Health Agency ’s plan has delineated the accountability and responsibility for key stakeholders engaged in planning and executing specific components of the operational plan and includes timelines, deliverables, and performance measures. 

	08 tc "Table Q3 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q3

	Q3
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	32
	30.48
	32
	30.48

	In progress
	66
	62.86
	98
	93.33

	No response
	2
	1.90
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	tc "Table Q3 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q3

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	35
	33.33
	35
	33.33

	In progress
	64
	60.95
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00


	tc "Table Q3 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q3

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	4
	3.81
	4
	3.81

	In progress
	57
	54.29
	61
	58.10

	Not Started
	44
	41.90
	105
	100.00



Observations:

This question reflects improvement from the baseline, but also indicates that little has been accomplished since 2007.  
4. The Local Public Health Agency ’s operational plan for pandemic influenza response is an integral element of the overall state and local emergency response plan established under Federal Emergency Support Function 8 (ESF-8) and compliant with NIMS. 

	08 tc "Table Q4 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q4

	Q4
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	63
	60.00
	63
	60.00

	In progress
	39
	37.14
	102
	97.14

	N/A State PH Responsibility
	1
	0.95
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q4 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q4

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	41
	39.05
	41
	39.05

	In progress
	62
	59.05
	103
	98.10

	N/A State PH Responsibility
	1
	0.95
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	06 tc "Table Q4 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q4

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	4
	3.81
	4
	3.81

	In progress
	54
	51.43
	58
	55.24

	N/A State PH Responsibility
	42
	40.00
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00



Observations:

There is continued and obvious improvement over time.  This foundational activity is essential to any preparedness program success at the local and state level.  
Performance Improvement Note:  

Of further note, one county still needs direction in this area and should be contacted. 

5. The Local Public Health Agency ’s operational plan addresses integration of state, local, tribal, territorial, and regional plans across jurisdictional boundaries. 

	 08 tc "Table Q5 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q5

	Q5
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	66
	62.86
	66
	62.86

	In progress
	36
	34.29
	102
	97.14

	N/A State PH Responsibility
	1
	0.95
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q5 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q5

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	53
	50.48
	53
	50.48

	In progress
	51
	48.57
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	06 tc "Table Q5 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q5

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	8
	7.62
	8
	7.62

	In progress
	59
	56.19
	67
	63.81

	N/A State PH Responsibility
	33
	31.43
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


Observations: 

Once again, obvious improvement continues and in addition, it is obvious that any confusion that initially existed regarding responsibility has essentially been resolved with an exception.  

Performance Improvement Note:  

Of further note, one county still needs direction in this area and should be contacted. 
6. The Local Public Health Agency has formalized agreements with neighboring jurisdictions that address communication, mutual aid, and other cross-jurisdictional needs. 

	08 tc "Table Q6 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q6

	Q6
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	68
	64.76
	68
	64.76

	In progress
	34
	32.38
	102
	97.14

	N/A State PH Responsibility
	1
	0.95
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q6 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q6

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	58
	55.24
	58
	55.24

	In progress
	44
	41.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q6 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q6

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	35
	33.33
	35
	33.33

	In progress
	64
	60.95
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00


Observations:

Steady progress continues in another foundational element.   

7. Legal authorities for executing the Local Public Health Agency ’s operational plan, especially those relevant to case identification, isolation, quarantine, movement restriction, healthcare services, emergency care, and mutual aid, are transparent to all stakeholders. 

	08 tc "Table Q7 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q7

	Q7
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	43
	40.95
	43
	40.95

	In progress
	57
	54.29
	100
	95.24

	No response
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	tc "Table Q7 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q7

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	44
	41.90
	44
	41.90

	In progress
	58
	55.24
	102
	97.14

	N/A State PH Responsibility
	1
	0.95
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	06 tc "Table Q7 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q7

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	4
	3.81
	4
	3.81

	In progress
	84
	80.00
	88
	83.81

	Not Started
	17
	16.19
	105
	100.00



Observations:

Progress has been made in this area but appears to have stalled in 2008.  
8. The Local Public Health Agency has made the process for requesting, coordinating, and approving requests for resources to state and federal agencies clear to all stakeholders. 

	08 tc "Table Q8 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q8

	Q8
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	61
	58.10
	61
	58.10

	In progress
	41
	39.05
	102
	97.14

	N/A State PH Responsibility
	1
	0.95
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q8 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q8

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	48
	45.71
	48
	45.71

	In progress
	52
	49.52
	100
	95.24

	N/A State PH Responsibility
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q8 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q8

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	15
	14.29
	15
	14.29

	In progress
	76
	72.38
	91
	86.67

	N/A State PH Responsibility
	13
	12.38
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


Observations:

Progress continues. 

9. The Local Public Health Agency has created an Incident Command System for the pandemic plan that is based on the National Incident Management System. 

	08 tc "Table Q9 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q9

	Q9
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	88
	83.81
	88
	83.81

	In progress
	15
	14.29
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q9 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q9

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	76
	72.38
	76
	72.38

	In progress
	29
	27.62
	105
	100.00


	 06 tc "Table Q9 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q9

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	15
	14.29
	15
	14.29

	In progress
	75
	71.43
	90
	85.71

	Not Started
	15
	14.29
	105
	100.00



Observations:

This question represents another important foundational element with continued improvement over time.  
10. The Local Public Health Agency has exercised its Incident Command System along with other operational elements of the plan. 

	 08 tc "Table Q10 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q10

	Q10
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	78
	74.29
	78
	74.29

	In progress
	24
	22.86
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q10 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q10

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	66
	62.86
	66
	62.86

	In progress
	35
	33.33
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	 06 tc "Table Q10 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q10

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	3
	2.86
	3
	2.86

	In progress
	63
	60.00
	66
	62.86

	Not Started
	39
	37.14
	105
	100.00



Observations:

The responses indicate that a large number of local health departments have actually exercised their ICS systems with continued improvement over time.  This represents a quantifiable and marked indicator of the success of program efforts over the last three years.  

Performance Improvement Observation:

The establishment of the infrastructure for this may be enhanced by a “perceived value” as the process itself is utilized in actual situations.
11. The Local Public Health Agency has identified the authority responsible for declaring a public health emergency at the Local Public Health Agency level and for officially activating the pandemic influenza response plans. 

	08 tc "Table Q11 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q11

	Q11
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	95
	90.48
	95
	90.48

	In progress
	8
	7.62
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q11 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q11

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	96
	91.43
	96
	91.43

	In progress
	9
	8.57
	105
	100.00


Observations:

This area has i.e. been static since 2007 but at a relatively high level possibly representing a goal baseline.  
Performance Improvement Note:

It should be determined if essentially the same counties that reported “in progress” in 07 are reporting the same in 2008.  If so, problem definition and/or technical assistance needs to be directed around this foundational activity.  State statutes specify County health officers or the Secretary of Health as statute derived authority.  SOG’s previously submitted should indicate this.  
12. The Local Public Health Agency has identified the local law enforcement personnel who will maintain public order and help implement control measures and their leadership is supportive of their role. 

	08 tc "Table Q12 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q12

	Q12
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	85
	80.95
	85
	80.95

	In progress
	18
	17.14
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q12 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q12

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	77
	73.33
	77
	73.33

	In progress
	26
	24.76
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	 06 tc "Table Q12 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q12

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	57
	54.29
	57
	54.29

	In progress
	44
	41.90
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00



Observations:

Quantifiable ongoing progress is indicated.   
13. The Local Public Health Agency has determined what constitutes a “law enforcement” emergency and has educated law enforcement officials so they can pre-plan for their families to sustain themselves during the emergency. 

	08 tc "Table Q13 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q13

	Q13
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	31
	29.52
	31
	29.52

	In progress
	56
	53.33
	87
	82.86

	N/A State PH Responsibility
	2
	1.90
	89
	84.76

	No response
	2
	1.90
	91
	86.67

	Not Started
	14
	13.33
	105
	100.00


	tc "Table Q13 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q13

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	27
	25.71
	27
	25.71

	In progress
	58
	55.24
	85
	80.95

	N/A State PH Responsibility
	1
	0.95
	86
	81.90

	Not Started
	19
	18.10
	105
	100.00


	06 tc "Table Q13 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q13

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	5
	4.76
	5
	4.76

	In progress
	52
	49.52
	57
	54.29

	Not Started
	48
	45.71
	105
	100.00



Observations:

There are still quite a few that have not started although this was addressed by priority activities planned for 2008.  Improvement is slow on this although it is an important foundational activity.  
14. The Local Public Health Agency ’s plans are flexible so they can be adapted to the magnitude and severity of the pandemic and to available resources. 

	 08 tc "Table Q14 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q14

	Q14
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	64
	60.95
	64
	60.95

	In progress
	37
	35.24
	101
	96.19

	No response
	2
	1.90
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	tc "Table Q14 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q14

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	59
	56.19
	59
	56.19

	In progress
	46
	43.81
	105
	100.00


	06 tc "Table Q14 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q14

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	9
	8.57
	9
	8.57

	In progress
	85
	80.95
	94
	89.52

	Not Started
	11
	10.48
	105
	100.00



Observations:

This area has been somewhat static in the last year and in fact two LHD’s report having not started when they indicated they had in 07.  It is feared that staff turnover in some health departments may create a situation where historical continuity is lost on just what has been accomplished very likely with a resulting lack of communication with partners.  
Performance Improvement Note:

SOP’s across the state were designed around flexibility and adaptability.  The standardization of templates designed around these features was conscious.  The plans should be intrinsically flexible and adaptable.  This may be more of a communication issue and less of a real one.  Attempts to determine where any issues, communications or otherwise, might lie should be conducted.  

15. The Local Public Health Agency plans include having or having access to information systems that can exchange data, adhere to vocabulary and technical standards, and employ best practices to support the detection of and response to pandemic flu. The plans meet the requirements of the PHIN Functional Areas, Early Event Detection, Connecting Laboratory Systems, Outbreak Management System, Countermeasure and Response Administration, and Partner Communication and Alerting as specified in the 2005/2006 cooperative agreements. 

	08 tc "Table Q15 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q15

	Q15
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	49
	46.67
	87
	82.86

	N/A State PH Responsibility
	14
	13.33
	101
	96.19

	No response
	2
	1.90
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	tc "Table Q15 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q15

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	30
	28.57
	30
	28.57

	In progress
	52
	49.52
	82
	78.10

	N/A State PH Responsibility
	15
	14.29
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00


	06 tc "Table Q15 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q15

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	5
	4.76
	5
	4.76

	In progress
	62
	59.05
	67
	63.81

	N/A State PH Responsibility
	22
	20.95
	89
	84.76

	Not Started
	16
	15.24
	105
	100.00



Observations:

Of note, is that a high number of local health departments are indicating that this is a state responsibility.  The state is responsible for providing the core systems that will be used by many if not all respondents.  The high number of “in progress” are likely reflective of the dependency of the respondents upon the state provision of materiel.   Many fall under the “having access to” part of this question.  

Performance Improvement Note:

Ongoing communications of the status of related projects should be emphasized.

16. The Local Public Health Agency ’s plan has addressed the provision of psychosocial support services for the community, including parents and their families, and those affected by community containment procedures. 

	08 tc "Table Q16 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q16

	Q16
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	44
	41.90
	44
	41.90

	In progress
	56
	53.33
	100
	95.24

	No response
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	tc "Table Q16 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q16

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	46
	43.81
	46
	43.81

	In progress
	56
	53.33
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q16 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q16

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	11
	10.48
	11
	10.48

	In progress
	73
	69.52
	84
	80.00

	N/A State PH Responsibility
	20
	19.05
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:

It is apparent that local health departments realize that this will be their responsibility however, there has been a dearth of guidance. This issue is being given higher priority by federal funders.  The results are supportive of 2008 priorities in this area.  Examples from the CIDRAP “best practices” website may allow for adaptation.  

Performance Improvement Note;

Local health department’s indicating they have completed this may be able to provide some peer based assistance and “best practices” for other areas still in progress.  
Surveillance [HHS Pandemic Influenza Supplement 1. Pandemic Influenza Preparedness Goal 3 - Decrease the time needed to detect and report an influenza outbreak with pandemic potential. Pandemic Influenza Preparedness Goal 5 Decrease the time to classify causes, risk factors, and appropriate interventions for those affected by the threat of pandemic influenza. Please consider all planning efforts completed through August 1, 2008 for this survey. 

Observations:  The high number of “in progress,” not started and “N/A State PH Responsibility” responses in this area are supportive of “prioritization” in 2009.  

Performance Improvement Note:

The responses from this area of the survey reflect uncertainty from respondents.  Attempts should be made to determine what the perceptions are in this circumstance and if further definition of “traditional surveillance” or other issues that might arise need to be addressed.  

17. The Local Public Health Agency conducts traditional surveillance for seasonal influenza (e.g., virologic, outpatient visits, hospitalization, and mortality) including electronic reporting, year round. 

	08 tc "Table Q17 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q17

	Q17
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	41
	39.05
	41
	39.05

	In progress
	34
	32.38
	75
	71.43

	N/A State PH Responsibility
	19
	18.10
	94
	89.52

	No response
	2
	1.90
	96
	91.43

	Not Started
	9
	8.57
	105
	100.00


	tc "Table Q17 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q17

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	43
	40.95
	81
	77.14

	N/A State PH Responsibility
	10
	9.52
	91
	86.67

	Not Started
	14
	13.33
	105
	100.00


	06 tc "Table Q17 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q17

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	17
	16.19
	17
	16.19

	In progress
	45
	42.86
	62
	59.05

	N/A State PH Responsibility
	38
	36.19
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00



Observations:

This question reflects obvious confusion to local health departments.  The high number of “in progress” and “state responsibility” responses are problematic.  The lack of clarity in the responses is supportive of continued priority designations in this area. 
Performance Improvement Note:

The state needs to provide clear guidance and expectations in this area.   
18. The Local Public Health Agency has developed procedures to implement enhanced surveillance once a pandemic is detected to ensure recognition of the first cases of pandemic virus infection in time to initiate appropriate containment protocols. 

	08 tc "Table Q18 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q18

	Q18
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	49
	46.67
	49
	46.67

	In progress
	46
	43.81
	95
	90.48

	N/A State PH Responsibility
	3
	2.86
	98
	93.33

	No response
	2
	1.90
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	tc "Table Q18 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q18

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	42
	40.00
	42
	40.00

	In progress
	61
	58.10
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	06 tc "Table Q18 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q18

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	13
	12.38
	13
	12.38

	In progress
	63
	60.00
	76
	72.38

	N/A State PH Responsibility
	28
	26.67
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:

Some improvement is noted, however the issue of historical knowledge is once again a possibility as three LHD’s have reverted to seeing this as a state responsibility.  This must be one of the highest priorities as all containment/mitigations are founded and dependent on an effective local “detection” system.  
Performance Improvement Note:

The state needs to provide clear guidance and expectations in this area.  
19. The Local Public Health Agency ’s animal and human health surveillance systems are linked and routinely share information. 

	08 tc "Table Q19 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q19

	Q19
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	32
	30.48
	32
	30.48

	In progress
	46
	43.81
	78
	74.29

	N/A State PH Responsibility
	11
	10.48
	89
	84.76

	No response
	2
	1.90
	91
	86.67

	Not Started
	14
	13.33
	105
	100.00


	tc "Table Q19 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q19

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	25
	23.81
	25
	23.81

	In progress
	47
	44.76
	72
	68.57

	N/A State PH Responsibility
	12
	11.43
	84
	80.00

	Not Started
	21
	20.00
	105
	100.00


	06 tc "Table Q19 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q19

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	11
	10.48
	11
	10.48

	In progress
	50
	47.62
	61
	58.10

	N/A State PH Responsibility
	33
	31.43
	94
	89.52

	Not Started
	11
	10.48
	105
	100.00



Observations:

This question could be confusing to local health departments.  The high number of “in progress” “state responsibility” and “not started” responses are problematic.  The lack of clarity in the responses and low number of “complete” responses indicates an area in need of attention.  The state Animal Health Department is essential to the process and have received dedicated funding around this issue.  

Performance Improvement Note:

Providing these data to the Animal Health authorities might itself be an important step.  Clear guidance needs to be provided by the state agencies affected.    

20. The Local Public Health Agency has developed systems to obtain and track information daily during a pandemic on the following items: 

· The numbers of newly hospitalized cases, 

· Newly quarantined persons, and  

· Hospitals with pandemic influenza cases  

· Number of deaths  

· Number of discharged patients 

	08 tc "Table Q20 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q20

	Q20
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	37
	35.24
	37
	35.24

	In progress
	53
	50.48
	90
	85.71

	N/A State PH Responsibility
	4
	3.81
	94
	89.52

	No response
	2
	1.90
	96
	91.43

	Not Started
	9
	8.57
	105
	100.00


	tc "Table Q20 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q20

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	29
	27.62
	29
	27.62

	In progress
	51
	48.57
	80
	76.19

	N/A State PH Responsibility
	6
	5.71
	86
	81.90

	Not Started
	19
	18.10
	105
	100.00


	06 tc "Table Q20 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q20

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	7
	6.67
	7
	6.67

	In progress
	43
	40.95
	50
	47.62

	N/A State PH Responsibility
	53
	50.48
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00



Observations:

There is notable improvement in this area.

Public Health and Clinical Laboratories [HHS Pandemic Influenza Supplement 2. Pandemic Influenza Preparedness Goal 3 - Decrease the time needed to detect and report an influenza outbreak with pandemic potential.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

Observations:  There is notable improvement in this area, but there is also a wide range of responses in the questions indicating either some uncertainty (in general) or varying and different conditions that may relate to population density/geographic issues.  

Performance Improvement Note:

The responses from this area of the survey reflect a need to review the underlying goals and objectives.  Attempts should be made to determine what the core issues are in this area.  

21. The influenza diagnostic testing proficiency and adherence to biosafety containment and biomonitoring protocols is assessed in all public health and clinical laboratories at least annually. 

	08 tc "Table Q21 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q21

	Q21
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	13
	12.38
	13
	12.38

	In progress
	11
	10.48
	24
	22.86

	N/A State PH Responsibility
	70
	66.67
	94
	89.52

	No response
	2
	1.90
	96
	91.43

	Not Started
	9
	8.57
	105
	100.00


	tc "Table Q21 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q21

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	18
	17.14
	28
	26.67

	N/A State PH Responsibility
	65
	61.90
	93
	88.57

	Not Started
	12
	11.43
	105
	100.00


	06 tc "Table Q21 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q21

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	2
	1.90
	2
	1.90

	In progress
	18
	17.14
	20
	19.05

	N/A State PH Responsibility
	20
	19.05
	40
	38.10

	Not Started
	65
	61.90
	105
	100.00



Observations:

This is the only question where the response “N/A State PH Responsibility” has increased every year.  


Performance Improvement Note:

The responses are indicative of issues that need to be reviewed by appropriate authorities to determine the possible reasons surrounding the responses.  

22. The Local Public Health Agency ’s frontline clinicians and laboratory personnel are aware of protocols for safe specimen collection and testing, know how and to whom they should report a potential case of novel influenza, and know the indications and mechanism for submitting specimens to referral laboratories. 

	08 tc "Table Q22 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q22

	Q22
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	57
	54.29
	57
	54.29

	In progress
	28
	26.67
	85
	80.95

	N/A State PH Responsibility
	14
	13.33
	99
	94.29

	No response
	2
	1.90
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	tc "Table Q22 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q22

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	50
	47.62
	50
	47.62

	In progress
	35
	33.33
	85
	80.95

	N/A State PH Responsibility
	17
	16.19
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q22 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q22

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	20
	19.05
	20
	19.05

	In progress
	55
	52.38
	75
	71.43

	N/A State PH Responsibility
	12
	11.43
	87
	82.86

	Not Started
	18
	17.14
	105
	100.00



Observations:

Some improvement can be noted, but the lack of clarity in the responses reflects ongoing confusion that needs to be addressed.  It is generally conceded that in a pandemic there will be a small window where this element is critical to the timing of community containment actions.    

Healthcare and Public Health Partners [HHS Pandemic Influenza Supplement 3. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

23. The State-defined role of public health in coordinating with the healthcare sector in delivery of care during a pandemic has been made clear to the local public health and healthcare sectors. 

	08 tc "Table Q23 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q23

	Q23
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	32
	30.48
	32
	30.48

	In progress
	57
	54.29
	89
	84.76

	N/A State PH Responsibility
	13
	12.38
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q23 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q23

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	52
	49.52
	90
	85.71

	N/A State PH Responsibility
	11
	10.48
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	06 tc "Table Q23 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q23

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	7
	6.67
	7
	6.67

	In progress
	58
	55.24
	65
	61.90

	N/A State PH Responsibility
	13
	12.38
	78
	74.29

	Not Started
	27
	25.71
	105
	100.00



Observation:

This area represents a decline in understanding.  Historical continuity relative to LHD staffing could be a part of this, but it also reflects a need for the state to recognize that issues addressed early in the process will need to be revisited at later times to ensure ongoing continuity.  

Performance Improvement Note:

The state needs to revisit this area in some fashion.  

24. Public health knows what the healthcare sector needs or expects of it before and during a pandemic. 

	08 tc "Table Q24 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q24

	Q24
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	30
	28.57
	30
	28.57

	In progress
	70
	66.67
	100
	95.24

	N/A State PH Responsibility
	1
	0.95
	101
	96.19

	No response
	2
	1.90
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	tc "Table Q24 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q24

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	34
	32.38
	34
	32.38

	In progress
	66
	62.86
	100
	95.24

	N/A State PH Responsibility
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q24 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q24

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	6
	5.71
	6
	5.71

	In progress
	76
	72.38
	82
	78.10

	N/A State PH Responsibility
	17
	16.19
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00



Observations:


See question 23.  Same issues.  
25. The necessary memoranda of agreement/understanding between public health and the healthcare sector are in place. 

	tc "Table Q25 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q25

	Q25
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	36
	34.29
	36
	34.29

	In progress
	49
	46.67
	85
	80.95

	No response
	2
	1.90
	87
	82.86

	Not Started
	18
	17.14
	105
	100.00


	tc "Table Q25 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q25

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	27
	25.71
	27
	25.71

	In progress
	59
	56.19
	86
	81.90

	N/A State PH Responsibility
	1
	0.95
	87
	82.86

	Not Started
	18
	17.14
	105
	100.00


	07 tc "Table Q25 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q25

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	7
	6.67
	7
	6.67

	In progress
	51
	48.57
	58
	55.24

	N/A State PH Responsibility
	42
	40.00
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


Observations:

There is improvement in this area.  It is important to note that anecdotally, there have been situations where multiple and “competing” MOA’s have been signed.  In a crisis situation multiple entities may be expecting to utilize the same resources at the same time.  

Performance Improvement Note: 

Assess the counties that may need technical assistance on this issue.  LHD’s should be urged to ensure that MOA’s are able to address exclusivity of use in crisis unless efforts are coordinated amongst all utilizing entities.  

26. The Local Public Health Agency has developed an operational plan for the healthcare sector that addresses the following elements: 

· Healthcare of persons with influenza during a pandemic, 

· Legal issues that can affect staffing and patient care

· Continuity of services for other patients, 

· Medical supply contingency plans, surge capacity 

· Plans for isolating compliant and noncompliant patients 

· Plans for the protection of the healthcare workforce: ensuring continuity of operations; personal protective equipment; isolation; and necessities: food, water, generators. 

	08 tc "Table Q26 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q26

	Q26
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	27
	25.71
	27
	25.71

	In progress
	67
	63.81
	94
	89.52

	N/A State PH Responsibility
	5
	4.76
	99
	94.29

	No response
	2
	1.90
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	tc "Table Q26 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q26

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	13
	12.38
	13
	12.38

	In progress
	72
	68.57
	85
	80.95

	N/A State PH Responsibility
	10
	9.52
	95
	90.48

	Not Started
	10
	9.52
	105
	100.00


	06 tc "Table Q26 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q26

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	1
	0.95
	1
	0.95

	In progress
	49
	46.67
	50
	47.62

	N/A State PH Responsibility
	37
	35.24
	87
	82.86

	Not Started
	18
	17.14
	105
	100.00



Observations:

Progress continues to be made on this issue.  The issue also overlaps with hospital responsibilities.  Implementation issues are apparent and there still may need to be some targeted communications to clarify roles and responsibilities.  

27. The healthcare facilities in the Local Public Health Agency jurisdiction have exercised a plan for isolating and/or cohorting patients with known or suspected influenza, training clinicians, and supporting the needs for personal protective equipment. 

	08 tc "Table Q27 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q27

	Q27
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	45
	42.86
	45
	42.86

	In progress
	46
	43.81
	91
	86.67

	N/A State PH Responsibility
	1
	0.95
	92
	87.62

	No response
	2
	1.90
	94
	89.52

	Not Started
	11
	10.48
	105
	100.00


	tc "Table Q27 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q27

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	36
	34.29
	36
	34.29

	In progress
	48
	45.71
	84
	80.00

	Not Started
	21
	20.00
	105
	100.00


28. The healthcare facilities in the Local Public Health Agency jurisdiction have exercised operational plans to initiate, support, and enforce quarantine of potentially exposed healthcare personnel. 

	08 tc "Table Q28 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q28

	Q28
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	36
	34.29
	36
	34.29

	In progress
	50
	47.62
	86
	81.90

	N/A State PH Responsibility
	2
	1.90
	88
	83.81

	No response
	2
	1.90
	90
	85.71

	Not Started
	15
	14.29
	105
	100.00


	tc "Table Q28 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q28

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	31
	29.52
	31
	29.52

	In progress
	44
	41.90
	75
	71.43

	Not Started
	30
	28.57
	105
	100.00


	tc "Table Q28 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q28

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	3
	2.86
	3
	2.86

	In progress
	25
	23.81
	28
	26.67

	N/A State PH Responsibility
	69
	65.71
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00



Observations:

Progress has been made,  but there obviously a small number of health departments that may have had staff turnover and new staff are unaware of previous actions or activities.  

Performance Improvement Note:

There may be a need to establish an orientation program for new LHD administrators to familiarize them with programs.  
29. All components of the healthcare delivery network (e.g., hospitals, long-term care, home care, emergency care) are included in the operational plan, and the special needs of vulnerable and hard-to-reach patients are addressed. 

	08 tc "Table Q29 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q29

	Q29
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	29
	27.62
	29
	27.62

	In progress
	73
	69.52
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q29 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q29

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	22
	20.95
	22
	20.95

	In progress
	79
	75.24
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	06 tc "Table Q29 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q29

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	69
	65.71
	79
	75.24

	N/A State PH Responsibility
	13
	12.38
	92
	87.62

	Not Started
	13
	12.38
	105
	100.00


Observations:  This area was prioritized for 2008 and some improvement is indicated.  
30. A plan for ensuring real-time situational awareness of patient visits, hospital bed and intensive care needs, medical supply needs, and medical staffing needs during a pandemic has been developed. 
	08 tc "Table Q30 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q30

	Q30
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	28
	26.67
	28
	26.67

	In progress
	64
	60.95
	92
	87.62

	N/A State PH Responsibility
	5
	4.76
	97
	92.38

	No response
	2
	1.90
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00


	tc "Table Q30 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q30

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	14
	13.33
	14
	13.33

	In progress
	55
	52.38
	69
	65.71

	N/A State PH Responsibility
	7
	6.67
	76
	72.38

	Not Started
	29
	27.62
	105
	100.00


	06 tc "Table Q30 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q30

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	2
	1.90
	2
	1.90

	In progress
	43
	40.95
	45
	42.86

	N/A State PH Responsibility
	36
	34.29
	81
	77.14

	Not Started
	24
	22.86
	105
	100.00


Observations: Distinct improvement is noted in this area. 
31. An operational plan for provision of mortuary services during a pandemic has been developed. 

	08 tc "Table Q31 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q31

	Q31
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	44
	41.90
	44
	41.90

	In progress
	44
	41.90
	88
	83.81

	N/A State PH Responsibility
	5
	4.76
	93
	88.57

	No response
	2
	1.90
	95
	90.48

	Not Started
	10
	9.52
	105
	100.00


	tc "Table Q31 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q31

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	24
	22.86
	24
	22.86

	In progress
	56
	53.33
	80
	76.19

	Not Started
	25
	23.81
	105
	100.00


	06 tc "Table Q31 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q31

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	13
	12.38
	13
	12.38

	In progress
	57
	54.29
	70
	66.67

	N/A State PH Responsibility
	28
	26.67
	98
	93.33

	Not Started
	7
	6.67
	105
	100.00



Observations:  Improvement is notable and ongoing.  

Performance Improvement note:  Here is an element where peer based support/technical assistance could be beneficial to LHD’s still in progress.  Once again, a number of LHD’s seemed to be affected by historical knowledge deficits.  
32. The plan for mortuary services has been tested. 

	08 tc "Table Q32 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q32

	Q32
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	2
	1.90
	2
	1.90

	In progress
	17
	16.19
	19
	18.10

	N/A State PH Responsibility
	9
	8.57
	28
	26.67

	No response
	2
	1.90
	30
	28.57

	Not Started
	75
	71.43
	105
	100.00


	tc "Table Q32 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q32

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	5
	4.76
	5
	4.76

	In progress
	22
	20.95
	27
	25.71

	N/A State PH Responsibility
	4
	3.81
	31
	29.52

	Not Started
	74
	70.48
	105
	100.00


	06 tc "Table Q32 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q32

	(Note: None Completed 06)
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	In progress
	14
	13.33
	14
	13.33

	N/A State PH Responsibility
	83
	79.05
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00


Observations: Work needs to be done on putting plans in place prior to any success in this area.  
Performance Improvement Note: See question 31
33. A current roster of all active and formerly active healthcare personnel available for emergency healthcare services is maintained. 

	08 tc "Table Q33 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q33

	Q33
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	35
	33.33
	35
	33.33

	In progress
	59
	56.19
	94
	89.52

	N/A State PH Responsibility
	3
	2.86
	97
	92.38

	No response
	2
	1.90
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00


	tc "Table Q33 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q33

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	56
	53.33
	94
	89.52

	N/A State PH Responsibility
	5
	4.76
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00


	06 tc "Table Q33 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q33

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	20
	19.05
	20
	19.05

	In progress
	66
	62.86
	86
	81.90

	N/A State PH Responsibility
	12
	11.43
	98
	93.33

	Not Started
	7
	6.67
	105
	100.00


Observations:  Current is key to this question.  The situation is somewhat static.  
34. What will constitute a medical staffing emergency has been defined. 

	08 tc "Table Q34 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q34

	Q34
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	46
	43.81
	46
	43.81

	In progress
	45
	42.86
	91
	86.67

	N/A State PH Responsibility
	2
	1.90
	93
	88.57

	No response
	2
	1.90
	95
	90.48

	Not Started
	10
	9.52
	105
	100.00


	tc "Table Q34 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q34

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	44
	41.90
	82
	78.10

	N/A State PH Responsibility
	3
	2.86
	85
	80.95

	Not Started
	20
	19.05
	105
	100.00


	06 tc "Table Q34 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q34

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	50
	47.62
	60
	57.14

	N/A State PH Responsibility
	42
	40.00
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


Observations:
There continues to be improvement.  

35. The operational plan to initiate appropriate credentialing of volunteer healthcare personnel (including in-state, out-of-state, international, returning retired, and non-medical volunteers) to meet staffing needs during a pandemic has been exercised. 

	08 tc "Table Q35 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q35

	Q35
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	3
	2.86
	3
	2.86

	In progress
	53
	50.48
	56
	53.33

	N/A State PH Responsibility
	13
	12.38
	69
	65.71

	No response
	2
	1.90
	71
	67.62

	Not Started
	34
	32.38
	105
	100.00


	tc "Table Q35 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q35

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	51
	48.57
	61
	58.10

	N/A State PH Responsibility
	11
	10.48
	72
	68.57

	Not Started
	33
	31.43
	105
	100.00


	06 tc "Table Q35 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q35

	(Note: None Completed 06)
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	In progress
	31
	29.52
	31
	29.52

	N/A State PH Responsibility
	60
	57.14
	91
	86.67

	Not Started
	14
	13.33
	105
	100.00



Observations:

This continues to be problematic.  
Performance Improvement Note: 

An assessment needs to be made to determine any underlying reasons for what is occurring.  
36. The healthcare facilities in the Local Public Health Agency jurisdiction have exercised a plan for isolating and/or cohorting patients with known or suspected influenza, training clinicians, and supporting the needs for personal protective equipment. 

	08 tc "Table Q36 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q36

	Q36
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	45
	42.86
	83
	79.05

	N/A State PH Responsibility
	3
	2.86
	86
	81.90

	No response
	2
	1.90
	88
	83.81

	Not Started
	17
	16.19
	105
	100.00


	tc "Table Q36 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q36

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	33
	31.43
	33
	31.43

	In progress
	47
	44.76
	80
	76.19

	N/A State PH Responsibility
	1
	0.95
	81
	77.14

	Not Started
	24
	22.86
	105
	100.00


	06 tc "Table Q36 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q36

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	3
	2.86
	3
	2.86

	In progress
	39
	37.14
	42
	40.00

	N/A State PH Responsibility
	61
	58.10
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


Observations: some improvement.  
37. The healthcare facilities in the jurisdiction have exercised an operational plan to initiate, support, and enforce quarantine of potentially exposed healthcare personnel. 
	08 tc "Table Q37 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q37

	Q37
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	42
	40.00
	42
	40.00

	In progress
	35
	33.33
	77
	73.33

	N/A State PH Responsibility
	1
	0.95
	78
	74.29

	No response
	2
	1.90
	80
	76.19

	Not Started
	25
	23.81
	105
	100.00


	tc "Table Q37 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q37

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	25
	23.81
	25
	23.81

	In progress
	40
	38.10
	65
	61.90

	N/A State PH Responsibility
	1
	0.95
	66
	62.86

	Not Started
	39
	37.14
	105
	100.00


	06 tc "Table Q37 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q37

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	2
	1.90
	2
	1.90

	In progress
	36
	34.29
	38
	36.19

	N/A State PH Responsibility
	66
	62.86
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:

Noticable improvement, likely relates to Community Mitigation exercise in 2007
Performance Improvement Note:


Determine why more do not indicate having “completed this.  
Infection Control and Clinical Guidelines [HHS Pandemic Influenza Supplements 4 & 5. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

38. The Local Public Health Agency has developed an operational plan to regularly update providers as the influenza pandemic unfolds. 

	08 tc "Table Q38 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q38

	Q38
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	72
	68.57
	72
	68.57

	In progress
	27
	25.71
	99
	94.29

	No response
	2
	1.90
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	tc "Table Q38 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q38

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	60
	57.14
	60
	57.14

	In progress
	37
	35.24
	97
	92.38

	N/A State PH Responsibility
	1
	0.95
	98
	93.33

	Not Started
	7
	6.67
	105
	100.00


	06 tc "Table Q38 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q38

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	17
	16.19
	17
	16.19

	In progress
	75
	71.43
	92
	87.62

	N/A State PH Responsibility
	13
	12.38
	105
	100.00



Observations:

The improvements for this element are ongoing.  This is another critical and foundational element that LHD’s appear to have addressed at much higher levels.
39. The Local Public Health Agency has tested its operational plan to regularly update providers as the influenza pandemic unfolds. 

	08 tc "Table Q39 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q39

	Q39
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	49
	46.67
	49
	46.67

	In progress
	41
	39.05
	90
	85.71

	No response
	2
	1.90
	92
	87.62

	Not Started
	13
	12.38
	105
	100.00


	tc "Table Q39 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q39

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	35
	33.33
	35
	33.33

	In progress
	50
	47.62
	85
	80.95

	N/A State PH Responsibility
	1
	0.95
	86
	81.90

	Not Started
	19
	18.10
	105
	100.00


	06 tc "Table Q39 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q39

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	8
	7.62
	8
	7.62

	In progress
	48
	45.71
	56
	53.33

	N/A State PH Responsibility
	49
	46.67
	105
	100.00



Observations:

There is ongoing improvement regarding this element.  
Performance Improvement Note:

Improvement here seems to correlate with question 38.   A determination of why might provide insight into other issues.  
Vaccine Distribution and Use [HHS Pandemic Influenza Supplement 6. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

40. The Local Public Health Agency has developed an operational plan for vaccine distribution, use, and monitoring which covers the following elements: 

-Plan for vaccinating occupationally defined and other priority groups. 

-Storage 

-Security during transport, storage, and administration 

-Cold chain requirements 

-Location of vaccination 

-Personnel who will vaccinate 

-Availability of necessary equipment and supplies 

-Training requirements for involved personnel. 

-Tracking number and priority of vaccine recipients 

-Vaccine safety monitoring

-Contingency plan for administration under IND or EUA (Investigational 

-New Drug or Emergency Use Authorization) 

-Address needs of vulnerable populations 

-Having or having access to information systems to support tracking and allocation of vaccine distribution, Use and monitoring 

	08 tc "Table Q40 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q40

	Q40
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	56
	53.33
	56
	53.33

	In progress
	45
	42.86
	101
	96.19

	No response
	2
	1.90
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	tc "Table Q40 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q40

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	37
	35.24
	37
	35.24

	In progress
	68
	64.76
	105
	100.00


	06 tc "Table Q40 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q40

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	11
	10.48
	11
	10.48

	In progress
	82
	78.10
	93
	88.57

	N/A State PH Responsibility
	4
	3.81
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00



Observations:

The responses to this question represent an area of success for the programs and LHD’s that goes back to planning and exercises surrounding preparedness for small pox and continues to reflect priority activity. 

Performance Improvement:

Identify the small number of LHD’s that apparently have had staff turnover and are unaware of previous activities performed by their health department.  
41. The Local Public Health Agency has tested its operational plan for vaccine distribution, use, and monitoring. 

	08 tc "Table Q41 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q41

	Q41
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	80
	76.19
	80
	76.19

	In progress
	18
	17.14
	98
	93.33

	No response
	2
	1.90
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	tc "Table Q41 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q41

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	64
	60.95
	64
	60.95

	In progress
	37
	35.24
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	06 tc "Table Q41 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q41

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	9
	8.57
	9
	8.57

	In progress
	48
	45.71
	57
	54.29

	N/A State PH Responsibility
	48
	45.71
	105
	100.00



Observations:

The responses to this question represent an area of success for the programs and LHD’s that goes back to planning and exercises surrounding preparedness for small pox.  It also includes the incorporation of yearly influenza vaccination activities into preparedness activities.  
42. The Local Public Health Agency has written agreements that document the commitments of participating personnel and organizations in The Local Public Health Agency ’s vaccination operational plan. 

	tc "Table Q42 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q42

	Q42
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	39
	37.14
	39
	37.14

	In progress
	56
	53.33
	95
	90.48

	No response
	2
	1.90
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00


	tc "Table Q42 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q42

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	39
	37.14
	39
	37.14

	In progress
	61
	58.10
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	06 tc "Table Q42 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q42

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	5
	4.76
	5
	4.76

	In progress
	72
	68.57
	77
	73.33

	N/A State PH Responsibility
	28
	26.67
	105
	100.00



Observations:
This has been static with no improvement and some LHD’s obviously not realizing what has been accomplished historically.  
Performance Improvement Note;

This is another area where peer based support and or technical assistance could help.  The arrangements may be in place informally, but the paperwork has yet to be signed.  An assessment of barriers may be in order.  

Antiviral Drug Distribution and Use [HHS Pandemic Influenza Supplement 7. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

43. The Local Public Health Agency has developed plans for distribution and use of antiviral drugs during a pandemic via the Strategic National Stockpile (SNS), as appropriate, to healthcare facilities that will administer them to priority groups. These plans cover: -Storage -Security -Security -Distribution -Tracking -Adverse events monitoring -Contingency plan for administration under IND or EUA -(Investigational New Drug or Emergency Use Authorization) 

	08 tc "Table Q43 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q43

	Q43
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	54
	51.43
	54
	51.43

	In progress
	35
	33.33
	89
	84.76

	N/A State PH Responsibility
	6
	5.71
	95
	90.48

	No response
	2
	1.90
	97
	92.38

	Not Started
	8
	7.62
	105
	100.00


	tc "Table Q43 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q43

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	38
	36.19
	38
	36.19

	In progress
	55
	52.38
	93
	88.57

	N/A State PH Responsibility
	3
	2.86
	96
	91.43

	Not Started
	9
	8.57
	105
	100.00


	06 tc "Table Q43 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q43

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	8
	7.62
	8
	7.62

	In progress
	72
	68.57
	80
	76.19

	N/A State PH Responsibility
	18
	17.14
	98
	93.33

	Not Started
	7
	6.67
	105
	100.00


Observations:

Improvement is notable.  
44. The Local Public Health Agency has tested its plans for distribution and use of antiviral drugs during a pandemic. 

	08 tc "Table Q44 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q44

	Q44
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	51
	48.57
	51
	48.57

	In progress
	31
	29.52
	82
	78.10

	N/A State PH Responsibility
	6
	5.71
	88
	83.81

	No response
	2
	1.90
	90
	85.71

	Not Started
	15
	14.29
	105
	100.00


	tc "Table Q44 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q44

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	46
	43.81
	46
	43.81

	In progress
	32
	30.48
	78
	74.29

	N/A State PH Responsibility
	4
	3.81
	82
	78.10

	Not Started
	23
	21.90
	105
	100.00


	06 tc "Table Q44 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q44

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	5
	4.76
	5
	4.76

	In progress
	28
	26.67
	33
	31.43

	N/A State PH responsibility
	70
	66.67
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00



Observations:
Improvement continues.  Exercising plans noted to be in place in question 43 might be considered as a priority.
Community Disease Control and Prevention (including managing travel-related risk of disease transmission) [HHS Pandemic Influenza Supplements 8 & 9. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

45. The Local Public Health Agency has exercised its containment operational plan. 

	tc "Table Q45 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q45

	Q45
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	56
	53.33
	56
	53.33

	In progress
	21
	20.00
	77
	73.33

	No response
	2
	1.90
	79
	75.24

	Not Started
	26
	24.76
	105
	100.00


	tc "Table Q45 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q45

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	71
	67.62
	71
	67.62

	In progress
	22
	20.95
	93
	88.57

	Not Started
	12
	11.43
	105
	100.00


	06 tc "Table Q45 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q45

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	1
	0.95
	1
	0.95

	In progress
	15
	14.29
	16
	15.24

	N/A State PH responsibility
	89
	84.76
	105
	100.00


Observations:

Considering that this was a required activity in 2007 with 71 jurisdictions indicating complete in 2007, this sharp reduction in the “complete” and increase in not started responses needs to be assessed.  
Performance Improvement Note: 

The sharp reduction in the “complete” response needs to be assessed.  
46. The Local Public Health Agency has an operational plan to implement various levels of movement restrictions within, to, and from the jurisdiction. 

	08 tc "Table Q46 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q46

	Q46
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	50
	47.62
	50
	47.62

	In progress
	39
	37.14
	89
	84.76

	N/A State PH Responsibility
	1
	0.95
	90
	85.71

	No response
	2
	1.90
	92
	87.62

	Not Started
	13
	12.38
	105
	100.00


	tc "Table Q46 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q46

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	42
	40.00
	42
	40.00

	In progress
	46
	43.81
	88
	83.81

	Not Started
	17
	16.19
	105
	100.00


	06 tc "Table Q46 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q46

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	3
	2.86
	3
	2.86

	In progress
	28
	26.67
	31
	29.52

	N/A State PH responsibility
	68
	64.76
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00



Observations:

All jurisdictions have submitted a SOG surrounding this.  

Performance Improvement: 

An assessment needs to be made as to the perception of the local health departments in this area.  
47. The Local Public Health Agency has exercised its plan to implement various levels of movement restrictions within, to, and from the jurisdiction. 

	08 tc "Table Q47 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q47

	Q47
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	29
	27.62
	29
	27.62

	In progress
	41
	39.05
	70
	66.67

	No response
	2
	1.90
	72
	68.57

	Not Started
	33
	31.43
	105
	100.00


	tc "Table Q47 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q47

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	34
	32.38
	34
	32.38

	In progress
	37
	35.24
	71
	67.62

	Not Started
	34
	32.38
	105
	100.00


	06 tc "Table Q47 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q47

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	1
	0.95
	1
	0.95

	In progress
	17
	16.19
	18
	17.14

	N/A State PH responsibility
	81
	77.14
	99
	94.29

	Not Started
	6
	5.71
	105
	100.00



Observations:

See previous observations in this area.  
Performance Improvement Note;

Assess where any lack of understanding exists and seek clarity before acting to improve.  
48. The Local Public Health Agency has informed the public in advance what containment procedures may be used in the community. 

	08 tc "Table Q48 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q48

	Q48
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	14
	13.33
	14
	13.33

	In progress
	63
	60.00
	77
	73.33

	No response
	2
	1.90
	79
	75.24

	Not Started
	26
	24.76
	105
	100.00


	tc "Table Q48 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q48

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	58
	55.24
	68
	64.76

	Not Started
	37
	35.24
	105
	100.00


	06 tc "Table Q48 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q48

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	1
	0.95
	1
	0.95

	In progress
	21
	20.00
	22
	20.95

	N/A State PH responsibility
	80
	76.19
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00



Observations:


Very low complete response levels with some improvement in “not started”.  
Public Health Communications [HHS Pandemic Influenza Supplement 10. Pandemic Influenza Preparedness Goal 4 - Improve the timeliness and accuracy of communications regarding the threat posed by an influenza outbreak with pandemic potential.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

49. The Local Public Health Agency has assessed readiness to meet communications needs in preparation for an influenza pandemic, including regular review and updating of communications plans. 

	08 tc "Table Q49 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q49

	Q49
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	63
	60.00
	63
	60.00

	In progress
	40
	38.10
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q49 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q49

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	43
	40.95
	43
	40.95

	In progress
	61
	58.10
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	06 tc "Table Q49 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q49

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	9
	8.57
	9
	8.57

	In progress
	83
	79.05
	92
	87.62

	N/A State PH responsibility
	13
	12.38
	105
	100.00


Observations:

Distinct and ongoing Improvement is notable as it relates to completeness.  

50. The Local Public Health Agency has developed plans for coordinating emergency communication activities with private industry, education, and non-profit partners (e.g., local Red Cross chapters). 

	08 tc "Table Q50 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q50

	Q50
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	58
	55.24
	58
	55.24

	In progress
	42
	40.00
	100
	95.24

	No response
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	tc "Table Q50 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q50

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	30
	28.57
	30
	28.57

	In progress
	71
	67.62
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	06 tc "Table Q50 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q50

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	6
	5.71
	6
	5.71

	In progress
	83
	79.05
	89
	84.76

	N/A State PH responsibility
	13
	12.38
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00



Observations:

Distinct and ongoing Improvement is notable as it relates to completeness.  

51. The Local Public Health Agency has identified and trained lead subject-specific spokespersons. 

	08 tc "Table Q51 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q51

	Q51
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	46
	43.81
	46
	43.81

	In progress
	57
	54.29
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q51 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q51

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	32
	30.48
	32
	30.48

	In progress
	68
	64.76
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	06 tc "Table Q51 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q51

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	12
	11.43
	12
	11.43

	In progress
	74
	70.48
	86
	81.90

	N/A State PH responsibility
	18
	17.14
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:  

This core foundational element has shown distinct improvement.  
52. The Local Public Health Agency has provided public health communications staff with training on risk communications for use during an influenza pandemic. 

	08 tc "Table Q52 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q52

	Q52
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	51
	48.57
	51
	48.57

	In progress
	49
	46.67
	100
	95.24

	No response
	2
	1.90
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	tc "Table Q52 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q52

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	56
	53.33
	56
	53.33

	In progress
	46
	43.81
	102
	97.14

	Not Started
	3
	2.86
	105
	100.00


	06 tc "Table Q52 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q52

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	18
	17.14
	18
	17.14

	In progress
	71
	67.62
	89
	84.76

	N/A State PH responsibility
	15
	14.29
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:

Training in this area has not been as intensive in the most recent year.  Turnover of local staff could have an impact in this area.  
53. The Local Public Health Agency maintains up-to-date communications contacts of key stakeholders. 

	08 tc "Table Q53 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q53

	Q53
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	80
	76.19
	80
	76.19

	In progress
	23
	21.90
	103
	98.10

	No response
	2
	1.90
	105
	100.00


	tc "Table Q53 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q53

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	75
	71.43
	75
	71.43

	In progress
	30
	28.57
	105
	100.00


	06 tc "Table Q53 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q53

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	29
	27.62
	29
	27.62

	In progress
	74
	70.48
	103
	98.10

	N/A State PH responsibility
	2
	1.90
	105
	100.00



Observations:

This area continues to improve.
54. The Local Public Health Agency has developed a plan for providing regular updates to key stakeholders as the pandemic unfolds. 

	tc "Table Q54 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q54

	Q54
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	72
	68.57
	72
	68.57

	In progress
	30
	28.57
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q54 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q54

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	62
	59.05
	62
	59.05

	In progress
	38
	36.19
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	06 tc "Table Q54 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q54

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	10
	9.52
	10
	9.52

	In progress
	71
	67.62
	81
	77.14

	N/A State PH responsibility
	24
	22.86
	105
	100.00



Observations:  See question 53.
55. The Local Public Health Agency has developed and maintains community resources, such as hotlines and websites to respond to local questions from the public and professional groups. 

	08 tc "Table Q55 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q55

	Q55
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	46
	43.81
	46
	43.81

	In progress
	53
	50.48
	99
	94.29

	No response
	2
	1.90
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	tc "Table Q55 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q55

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	42
	40.00
	42
	40.00

	In progress
	54
	51.43
	96
	91.43

	N/A State PH Responsibility
	5
	4.76
	101
	96.19

	Not Started
	4
	3.81
	105
	100.00


	06 tc "Table Q55 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q55

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	18
	17.14
	18
	17.14

	In progress
	79
	75.24
	97
	92.38

	N/A State PH responsibility
	8
	7.62
	105
	100.00



Observations:

This element has been somewhat static during the most recent year.  
56. The appropriate local health authorities have access to EPI-X and are trained in its use. 

	08 tc "Table Q56 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q56

	Q56
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	29
	27.62
	29
	27.62

	In progress
	29
	27.62
	58
	55.24

	N/A State PH Responsibility
	19
	18.10
	77
	73.33

	No response
	2
	1.90
	79
	75.24

	Not Started
	26
	24.76
	105
	100.00


	tc "Table Q56 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q56

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	32
	30.48
	32
	30.48

	In progress
	38
	36.19
	70
	66.67

	N/A State PH Responsibility
	14
	13.33
	84
	80.00

	Not Started
	21
	20.00
	105
	100.00


	06 tc "Table Q56 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q56

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	12
	11.43
	12
	11.43

	In progress
	24
	22.86
	36
	34.29

	N/A State PH Responsibility
	46
	43.81
	82
	78.10

	Not Started
	23
	21.90
	105
	100.00



Observations:


This is a known area of concern.    
57. The Local Public Health Agency has established redundant communications systems/channels that allow for expedited transmission and receipt of information. 

	08 tc "Table Q57 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q57

	Q57
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	79
	75.24
	79
	75.24

	In progress
	23
	21.90
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q57 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q57

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	55
	52.38
	55
	52.38

	In progress
	38
	36.19
	93
	88.57

	N/A State PH Responsibility
	10
	9.52
	103
	98.10

	Not Started
	2
	1.90
	105
	100.00


	06 tc "Table Q57 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q57

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	22
	20.95
	22
	20.95

	In progress
	72
	68.57
	94
	89.52

	N/A State PH Responsibility
	11
	10.48
	105
	100.00



Observations:

This area has the greatest improvement on the survey.  
Workforce Support: Psychosocial Considerations and Information Needs [HHS Pandemic Influenza Supplement 11. Pandemic Influenza Preparedness Goal 6 - Decrease the time needed to provide countermeasures and health guidance to those affected by the threat of pandemic influenza.] Please consider all planning efforts completed through August 1, 2008 for this survey. 

58. The Local Public Health Agency has developed a continuity of operations plan for essential department services, including contingency planning for increasing public health workforce in response to absenteeism among health department staff and stakeholder groups that have key responsibilities under a community’s response plan. 

	08 tc "Table Q58 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q58

	Q58
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	59
	56.19
	59
	56.19

	In progress
	43
	40.95
	102
	97.14

	No response
	2
	1.90
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00


	tc "Table Q58 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q58

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	47
	44.76
	47
	44.76

	In progress
	53
	50.48
	100
	95.24

	Not Started
	5
	4.76
	105
	100.00


	06 tc "Table Q58 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q58

	
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	4
	3.81
	4
	3.81

	In progress
	61
	58.10
	65
	61.90

	N/A State PH Responsibility
	39
	37.14
	104
	99.05

	Not Started
	1
	0.95
	105
	100.00



Observations:

There has been much improvement since the baseline survey relative to this element.  COOP efforts are ongoing.  
59. The Local Public Health Agency has developed a plan for ensuring availability of psychosocial support services (including educational and training materials) for employees who participate in or provide support for the response to public health emergencies such as influenza pandemics. 

	08 tc "Table Q59 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q59

	Q59
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	40
	38.10
	40
	38.10

	In progress
	56
	53.33
	96
	91.43

	No response
	2
	1.90
	98
	93.33

	Not Started
	7
	6.67
	105
	100.00


	tc "Table Q59 " \f C \l 2

tc "One-Way Frequencies " \f C \l 307 Q59

	07 Q59
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	25
	23.81
	25
	23.81

	In progress
	68
	64.76
	93
	88.57

	Not Started
	12
	11.43
	105
	100.00


	tc "Table Q59 " \f C \l 2

tc "One-Way Frequencies " \f C \l 3Q59

	Q59
	Frequency
	Percent
	Cumulative
Frequency
	Cumulative
Percent

	Completed
	7
	6.67
	7
	6.67

	In progress
	71
	67.62
	78
	74.29

	N/A State PH Responsibility
	27
	25.71
	105
	100.00


Observations:  There continues to be progress in this area where little federal guidance has been available until this last year.  This was an area identified as a priority in 2008.  

Performance Improvement Note:

LHD’s indicating completeness may be assessed regarding their efforts in order to determine some best practices.  Other examples nationally are becoming available.  

