KALHD Financial Management Technical Assistance Project Meeting

December 16, 2009 

1:00 – 2:30 pm
Atendees:  

Lougene Marsh, Johnson County HD

Richard Brewington, Johnson County HD
Janelle Dockendorf, Dickinson County

Bill Farney, Sedgwick County

Yolanda Schaben Barton County HD

· Member Survey on financial management training – review results
Edie presented the survey results.  Lougene remarked on the financial management training that had been offered by the KAC at their annual conference last month.  She felt that it was good training but was more high-level than that needed by our LHD administrators.

The training sequence was:

Intro to County Government Finance

Budget Development

Grant Administration

Purchasing Practice

Billing Practice

Preparing for an Audit

· Next steps in training delivery

Lougene suggested that offering a session on budget development in the next couple of months would be very timely.  Our members will be working on their own budgets during that time.  Edie remarked that she had spoken with Mark Dick recently and he indicated that his accounting firm will be busy through May.  Edie will visit with him about the training.  Lougene remarked that Richard has taught budgeting at the university level and is willing to help with course development.

Richard gave an update on the grant administration training recently provided to Johnson County HD.  They have hard copies of the course materials and are working on making it available on the Internet.  The cost should be about $25 for a one-time use of the materials.  Richard will send out the information to the team for review and comment.

Lougene suggested working at having training on purchasing and billing practices at KALHD’s Mid-Year Meeting and then covering “Preparing for an Audit” at the Annual Meeting in November 2010.  Edie will discuss it with Mark Dick.  Bill Farney commented that June is a very busy time of the year for many in the counties.  

· Next Steps for working with Cheryl and Peggy
· Feedback from their presentation at annual meeting

Janelle commented that she liked the presentations and thought the spreadsheets provided will be very helpful.  Lougene asked whether other people should be invited to join the group as it works with Cheryl and Peggy to develop the next workshop.  She noted that only five regions were represented in this workgroup.  Edie commented that our next step would be to meet with Cheryl and Peggy to define the structure of the next session to determine exactly who should be involved in the workgroup and what kind of a timeline we should be considering.   Edie will coordinate with Peggy and Cheryl to arrange a meeting between them and the workgroup in January 2010.
· Next meeting of advisory group – Edie will work with Peggy and Cheryl to determine their availability and notify  Lougene for meeting scheduling.  
