KALHD Financial Management Technical Assistance Project Meeting

November 9, 2009 

3:00 – 4:00 pm
Attendees:
Lougene Marsh, Johnson County HD

Bill Farney, Sedgwick County

Yvonne Schaben, Barton County HD

Linda Davies, Dickinson County HD

Janelle Dockendorf, Dickinson County

Edie Snethen, KALHD

Sara Spinks, KALHD

· KALHD Web Site for team – demonstration on use – Edie Snethen presented a demonstration of the Team Page on the KALHD website
· Financial Management Training Sequence - Lougene received replies from 6 members of the team on the training sequence.  The results are:

[image: image1.emf]Sequence of Financial Management Training Topics

1Introduction to Co. Government Finance

2Budget Development

3Grant Administration

4Purchasing Practice

5Billing Practices

6Preparing for an Audit


This is the order the training will be delivered.  Lougene reminded the team that the budget development is the pre-conference topic at the KAC conference this Sunday, November 15 and will be presented by Mark Dick and Robert Reece.  Mark Dick has indicated that he is willing to work with KALHD on the development of all of the proposed sessions.  Johnson County Health Department just completed training on grant development for their agency and she hopes to be able to make it available online in the future.  
· Member Survey on financial management training – Edie presented the results of the survey.  There were 39 respondents as of today.  The results have been uploaded to the PH Financing Team page on www.kalhd.org.  Janelle suggested leaving the survey open through the annual meeting and give a reminder at the meeting.
· Proposed Talking Points for November KALHD annual meeting
· Stimulus for establishing the Technical Assistance Project

· Introduction of TA team members

· Brief review of group’s work to date

Mid-year meeting training

Review of work of Peggy Honore and Cheryll Lesneski

Identification of additional training needs

Development and sharing of policy templates

· Upcoming work with Peggy and Cheryll

· Lougene proposed the team look at the team representation and the LHD Preparedness Regions to ensure each region is represented on the team.  She will look at the region map and report back to the group of any holes.

· Next meeting of advisory group – Lougene will send out a Meeting Wizard for December.
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		Training Module		Recommended Sequence		RB		ES		LB		JD		YS		BF		LM				average

		Budget Development		2		2		1		4		2		2		2		2		15		2.1428571429

		Introduction to Co. Government Finance		1		1		2		1		1		1		1		1		8		1.1428571429

		Preparing for an Audit		6		6		6		5		6		6		4		4		37		5.2857142857

		Grant Administration		3		5		3				5		5		3		3		24		3.4285714286

		Purchasing Practices		4		3		5		3		3		3		6		5		28		4

		Billing Practices		5		4		4		2		4		4		5		6		29		4.1428571429

		Introduction to Co. Government Finance		1

		Budget Development		2

		Grant Administration		3

		Purchasing Practice		4

		Billing Practices		5

		Preparing for an Audit		6
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		Sequence of Financial Management Training Topics

		1		Introduction to Co. Government Finance

		2		Budget Development

		3		Grant Administration

		4		Purchasing Practice

		5		Billing Practices

		6		Preparing for an Audit
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