KALHD Financial Management Technical Assistance Project Meeting

October 7, 2009, 1:00 – 3:00 pm
Attendees:
Lougene Marsh, Johnson County HD

Mark Dick, Allen, Gibbs, & Houlik, L.C.
Edie Snethen, KALHD

Donna Martin, Leavenworth County HD

Richard Brewington, Johnson County HD

Yolanda Schaben, Barton County

Janelle Dockendorf, Dickinson County
Sara Spinks, KALHD

Discussion with Mark Dick
Mark, Lougene and Edie discussed the financial training that Mark presented at the KALHD Mid-Year Meeting in June 2009 and the very positive feedback received from LHD administrators.  Mark also presented that training at the annual Kansas County Counselors Association meeting.  Mark stated that he was willing to continue providing this training in the future as needed.  
Mark noted that it was important to develop good, usable financial indicators to be used in public health.  They need to be useful to the locals in measuring their performance.  Lougene listed some topics that need to be included in future financial training:  billing practices, grant management (Johnson County has currently contracted with a provider to give a full one-day training session at their facility), budget management, purchasing practices and preparing for an audit.  Mark suggested the addition of the topic “county government finance.”  
Discussion followed on the format this training should follow.  It was suggested that the training be developed in an online webinar format. Mark also suggested the team determine if there is a certain order of progression this training should take place.  He suggested this team form smaller taskforces to work on this.  Mark volunteered to help in the development of this training.  Mark suggested KALHD launch a survey with these topics and ask what information they would like to receive on these topics. Edie will develop the survey outline and send it out for review by Mark and the team.  

Mark asked if everyone was comfortable with the ratios that were developed by Cheryll Lesneski and Peggy Honore.  The team should look at them to determine that.   Edie reported that KALHD is working on another project that is collecting data from several different sources that should be helpful when choosing indicators.  Janelle remarked that it was important to have consistency in the reporting so we are comparing apples to apples.  Donna suggested the team approach each training topic from three levels:  Internal to the LHD, how does it fit into a county budget and how we can have some consistency throughout the State.
KALHD Web Site for team – demonstration on use – 
Edie presented a demo of the team’s webpage on www.kalhd.org.
Proposed Talking Points for November KALHD annual meeting – Lougene proposed the following topics for the November meeting.  She asked for volunteers to help with the presentation.  Janelle and Donna volunteered to help.
· Stimulus for establishing the Technical Assistance Project – Edie noted that the Board had established this topic as a priority this year.  Donna volunteered to discuss this at the meeting.
· Introduction of TA team members

· Brief review of group’s work to date

Mid-year meeting training

Review of work of Peggy Honore and Cheryll Lesneski

Identification of additional training needs

Development and sharing of policy templates

· Upcoming work with Peggy and Cheryll

Next meeting of advisory group

Lougene will send out a meeting wizard to schedule a short meeting before the November meeting.

HOMEWORK

· Edie will work on the survey and keep the team apprised of the progress.

· Lougene will work on the order of topics for the November meeting.

· For any of the team members that have policies and procedures in any of those areas identified today, please upload them to the website.  These would be helpful as the training is developed.

