KALHD Financial Management Technical Assistance Project Meeting

August 12, 2009 

3:00 – 5:00pm

Call-in Number:  866-740-1260, Access Code:  2718391
Attendees
Lougene Marsh - Johnson
Richard – Johnson County

Donna Martin – Leavenworth County

Bill Farney – Sedgwick County

Janelle Dockendorf – Dickinson County

Edie Snethen - KALHD

Dennis Kreisel - KAC

Sara Spinks - KALHD

1. Report from Edie on KHI Public Health Financing study

· Kansas has improved in the rankings for CDC funding on the “Trust for America’s Health” report, but is still in the bottom quartile.  The Kansas Health Institute is reviewing data from various sources to identify areas where we are lagging to improve Kansas’ position.  They are still in the information gathering stage of the project, but hope to report done this fall.  Plan to present it at the KALHD Annual Meeting in November.  KHI is looking at Kansas per capita funding from the feds
· Dennis Kriesel, KAC, is looking at State funding

· The PH Planning Project has a financial component as well and should feed into what this team is working on.

· NACCHO is completing the PH Profile survey and, as SACCHO, KALHD will receive the raw data for analysis.  There is a financial component to the survey.  The information should be available this fall.

2. KAC Annual Conference and KALHD annual meeting
· KAC Pre-conference session on Raising the Standard for County Budgeting

· Robert Reeves and Mark Dyck will facilitate this session on county budgeting.  KAC charges a fee of $95 for this pre-conference session in addition to the conference fee of $200.  It will be held on Sunday, November 15th.   Linda asked if KALHD would be able to cover the $95 fee.  Edie replied that KALHD plans to cover the $200 registration fee out of preparedness funds because of the planned preparedness training on Tuesday, November 17th.  She is looking into funds to cover the pre-conference fee and will report back to the group her findings.
· Possible topics for KALHD annual meeting / role of our team:

· The KALHD annual meeting will be on Monday, November 13 from 1pm – 4pm.  Edie estimates the regular business meeting to last about one hour.  The remainder of the afternoon can be used by this team.  
· Report from Financial Management Team – Lougene suggested that the team present any training plans, templates, etc. that had been developed by the team, and prioritization of training.
· Financial Indicators presentation – Cheryll Lesneski and Peggy Honore will be there to discuss financial indicators.  Lougene asked Edie to arrange to have Cheryl and Peggy participate in the next team meeting in September.  
· Report on KAC Public Health Financing Project

· Report from KHI on Public Health Financing

3. Discuss Financial Ratio Indicators
· What questions do you have about the ratio indicators?
· Bill – Revenues – what is the definition of total fees for revenue services?  Edie noted that a list of definitions was included in the team notebook that was distributed earlier.
· Bill – What are the fees from vital statistics?  Donna stated that she thinks it is more for the State in the Kansas system.

· Lougene stated that they should be able to pose these specific questions to Cheryll and Peggy during the conference call next month Edie stated that she will compare this list with the NACCHO profile data and report back to the group.

· Donna stated that her commissioners want to know how much they are funding as match and how much is above and beyond.  We need to be able to break out the State funds and what they include.  Lougene stated that we need to clearly define county government revenue – match plus county funds used to augment existing funds.

· Richard – may be difficult gathering the demographic information required– the group needs to standardize the demographic numbers as well as funding

· Bill - Expenditures – we split out our personnel with salary, fringe, etc as well as capital outlay, commodities, etc.  Need to be able to continue doing that and use those numbers to feed the overall “expenditure” number.

· Edie – wee need to think through what kind of information is useful to us – when presenting to commissioners, grant reports, etc.

· Bill billing indicators would be useful.  Most have standard charges, and charges on a sliding scale.  It would be useful to know how much is written off with the sliding scale.  Of the ultimate charge, how much is being paid?  Would help us to know how we are doing with our billing.
4. Discuss procedure templates

· Additional procedure templates that will be beneficial (Collections identified at last month’s meeting)
· The groups was asked to review  their procedures and bring their suggestions for templates:

· Billing Procedures – collections, accounts receivables and writing them off

· Front Office Policy Manual

· Balance cash drawer and deposit

· Checking for counterfeit bills

· Credit card processing

· Petty cash

· Documentation needs for financial management

· Purchasing

· Fee Policy

· Inventory Control

· Asset Management

5. Prioritization of training (ranking of topics identified at 8/6 meeting)
1.  Billing Practices – Edie told the groups of a KALHD project in 2006 on billing.  Training was provided at six sessions around the State.  The materials have been uploaded to the KALHD website under the “Projects,” “Billing Project” tab.  A coding “chargemaster” was developed for the billing clerks and is updated annually by the coding specialist at Durst and Associates

2.  Grant Administration – Johnson County has purchased a 1-day session for its staff from a private provider – there is a cost per session charge for access to the training materials

3.  Budget Development – scheduled for November

4.  Purchasing Practices – the team needs to decide the scope of the training

5. Preparing for Audit – Mark Dyck is very knowledgeable of this subject and should be a great resource in developing the training.  Lougene suggested that Mark Dyck be included in the October team meeting
6. Future meetings of advisory group

· Edie will contact Cheryll and Lougene to schedule a meeting time with them for the team.  Lougene will send out a meeting invitation through Meeting Wizard.

· Edie will compare the financial indicators with the NACCHO profile information and report back to the group.

· Mark Dyck will be invited to the Octiber team meeting to discuss audit training

· The team will review the data dictionary before the next meeting
