KALHD FINANCIAL MANAGEMENT TECHNICAL ASSISTANCE PROJECT

TELECONFERENCE

July 6, 2009

3:00 p.m.

Participating:  Lougene Marsh, Director, Johnson County Health Department,

Renee Maddox, Director, Grey County Health Department, Bill Farney, Admin. Division Director, Sedgwick County Health Department,  Yolanda Schaben, Barton County Health Department Finance Adm./Administrative Assistant, Linda Buttron, Jefferson County Clerk, Linda Davies, Director/ Senior Health Nurse, Dickinson Count Health Department, Janelle Dockendorf, Finance Director, Dickinson County Health Department, Edie Snethen
Absent:  Donna Martin, Director, Leavenworth County Health Department, Robert Reece, Pottawatomie County Administrator.
Requested Assistance from Financial Management Technical Assistance Project
TRAINING

1.  Billing Practices

Accounts Receivable

2. 
Purchasing Practices

Collective purchasing

340b Program

Inventory Management

3.  Grant Administration

Supplanting Definition

Financial Affidavits- Variation by program area

Budgeting and Allocation Process
4. 
Budget Development (Joint training very beneficial here)

5. 
Preparation for Audit
FINANCIAL RATIO INDICATORS

PROCEDURE TEMPLATES TO BE DEVELOPED


Collection
Final Comments:
The consensus of those participating was this project is really a great benefit for everyone concerned.

Lougene stated that this project was prompted by the Johnson County Health Department Audit and it looks like something good is going to come out of it.


Next Meeting:
August
Agenda


Discuss Financial Ratios


Develop List of Procedure Templates Needed


Prioritize Training Needs and Schedule of Delivery

Observations:


Bill's comment on developing a peer network as a real asset.
