KALHD Financial Management Technical Assistance Project Meeting

February 11, 2010 – 3:00 pm
Attendees:
Lougene Marsh, Johnson County HD

Kathy Mustain – Leavenworth County HD

Bill Farney – Sedgwick County HD

Linda Buttron – Jefferson County Clerk

Linda Davies – Dickinson County HD

Sara Spinks, KALHD

Edie Snethen, KALHD

Review of Financial Management TA activities
Edie presented a document she created outlining the current status of the team’s activities along with resources that have been identified.  She discussed the work of Dennis Kreisel in compiling State/Federal financial data for the state.  She mentioned that the goal is to be able to distribute the info to this team by April-May, 2010.
Update on work with Cheryll and Peggy and review of proposed Timeline for Financial Indicators Project
Edie has discussed future work with Peggy and Cheryl and reported to the team that their funding has been cut and they do not have the funding to travel back to Kansas.  They are interested in participating in electronic meetings to continue working with the team.
Lougene and Edie discussed the possibility of presenting training on billing practices at the KALHD Mid-Year Meeting.  Lougene asked for volunteers to help develop the training.  Bill Farney agreed to work with Richard Brewington from Johnson County.  
Next meeting of advisory group

Lougene suggested the next meeting be scheduled in April after the financial data becomes available to the team.  Edie stated that she would forward out the information as soon as the spreadsheets are populated for the team’s review. She asked the team members to provide any feedback on the information as to what information would be the most helpful to the health departments.
