Kansas Survive and Thrive Workshop #1
Training for New Health Department Administrators/Directors
September 2,3, 2010   
Highway Patrol Academy 
2025 E. Iron Avenue, Salina, Kansas
Agenda
Thursday September 2, 2010
	9:00 am
	Welcome
	Project Team and Salina Official 

	
	Agenda and Objectives of the Workshop
	

	9:15
	The Survive and Thrive Experience
	Marci Leake, 2009 S & T Fellow, Rice Co.

	9:30
	Introduction of Fellows & Coaches
	Mary Beth Warren, KU AHEC

	10:30
	Panel Discussion 
Challenges Unique to LHOs
	Coaches, Saline Co.  BOH member, 
Randall Allen, KAC
Lindsay Payer, Moderator

	11:30
	Survive and Thrive NACCHO Perspective
	Mary Kate Allee, NACCHO

	11:45
	Survive and Thrive Evaluation
	Sue Ann Sarpy, Sarpy Associates

	Noon
	Lunch
	

	1:00 pm
	Your Decision Style Profile
	Steve Sutton, Discovery Learning

	3:00
	Break
	

	3:30
	Discussion on Role of Networking and Coaching
	Mary Beth Warren, Edie Snethen

	4:00
	Input on Coach Section
	Fellows complete forms



Evening Events
Friday September 3, 2010
	8:00 am
	Announcement of Teams and Team Assembly
	Edie Snethen

	8:30 
	Your Emergenetics Profile
	Harold Suire, Emergenetics

	Noon
	Lunch
	

	1:00
	Development Plans
	Mary Beth Warren & Coaches

	1:30
	Project Communications & Web Support
	Edie Snethen & Sara Spinks

	1:45
	Upcoming Webinar, Assignments
	Mary Beth Warren

	2:00
	Team Discussion
	

	2:30
	Feedback and General Discussion
	

	3:00 
	Adjourn
	


Assignments to be completed prior to workshop:
1. Begin reading the First 90 Days in Government
2.    Complete Decision Style Profile and Emergenetics  (NACCHO will e-mail instructions)
3.    Identify Raters for 360 Degree Evaluation
4.    Access Survive and Thrive Ning Site, http://surviveandthrive.naccho.org/group/KansasCohort
5.    Provide Short Biosketch 
Hotel Reservations have been made for : Sleep Inn & Suites, 3932 South 9th Street, Salina, KS
(See attached Map for directions)


